
CALS Spring 2023 Research and/or Teaching

Professor Appointment and Promotion Requests 

Background

UW-Madison created titling guidelines for non-tenure track research professor and non-tenure 

track teaching professor title series to better reflect employee contribution to the university. 

In June 2021, CALS announced its finalized CALS Appointment and Promotion Guidelines for 

Research and Teaching Professors. 

The research professor series is a non-tenure track series that allows and recognizes focused 
research effort. Members of the research professor track are expected to focus on research, 
including leadership of the scientific and technical aspects, pursuit of intramural and/or 
extramural funding, and compliance with all financial, ethical, and administrative aspects of the 

research. 

The teaching professor series is a non-tenure track series recognizing excellence in the science 
of teaching and learning. The title of teaching professor may not be used for positions with 
responsibilities involving both teaching and research on topics not directly related to teaching 

and learning. 

Employees appointed or promoted into the research and teaching professor titles are 
considered academic staff. Therefore, UW-Madison Academic Staff Policies and Procedures 

apply to these appointments. 

CALS Submission Process 

CALS departments/centers/units must have CALS approval from the dean or their designee for 
their unit-specific titling guidelines prior to submitting appointment/promotion requests for the 

research professor and teaching professor title series.  

Appointment/promotion requests must clearly show evidence of how the candidate meets unit-
specific titling criteria. For example, for those interested in the research professor title series, 
units may opt to describe in detail how they assessed the candidate’s potential for acquiring 
intramural and/or extramural funding.  Or, for those interested in the teaching professor title 
series, units may choose to include examples of how their candidate contributes to the 

scholarship of teaching and learning.  

CALS adheres to a semi-annual call for both submissions and consideration by the review 
committees. Requests may be electronically submitted to the Box folder as they are completed, 
but no later than March 20, 2023.

https://ecals.cals.wisc.edu/2021/06/04/cals-research-and-teaching-professor-guidelines-finalized/
https://uwmadison.box.com/shared/static/vpqqmzi3ukq1mq7ad9yx2lna0lj28gus.pdf
https://uwmadison.box.com/shared/static/o9spyudogkyt03p35gtoqtn6tmiku5rn.pdf
https://acstaff.wisc.edu/resources/policies-and-procedures)


CALS Review Process 

CALS research professor and teaching professor review committees evaluate the qualifications 
of candidates submitted by departments and units for appointments to and promotions within 
the research professor and teaching professor titles and subsequently report to the dean or 
dean’s designee in writing on the suitability of the candidates for appointments and promotions. 

Refer to the committee bylaws for more information. 

Review Committee Recommends Appointment or Promotion 

If the committee recommends appointment or promotion, the recommendation is forwarded to 
the dean or their designee. 

If the dean or their designee supports the committee’s recommendation, then the dean or their 
designee sends written notification to the candidate’s department chair, and copies their unit 

administrator, and the unit’s assigned CALS HR manager. 

Upon receipt of the dean or their designee’s notification supporting the unit’s nomination, the 
candidate's unit administrator and their assigned CALS HR manager partner together to request 
rate/title change(s) in the online rate/title system (JEMS-RA). See: New Title Assignment Job 

Aid. 

Spring 2023 supported appointments and promotions become effective the first “A” or “C”
payroll on or following department approval of the JEMS-RA request. 

Salary increases can be provided at the time of the title change for reasons such as market, 
equity, or performance. 

When the rate/title change request receives UW-Madison Office of Human Resources approval, 
the assigned CALS HR manager provides the unit administrator written notification of their 
candidate’s rate/title change. Unit administrators partner with the candidate’s supervisor to route 

the written rate/title change notification to the candidate. 

Review Committee Does Not Recommend Appointment or Promotion 

If the committee does not recommend appointment or promotion, reasons for the decision will 
be provided in writing by the committee chair to the candidate’s department/unit chair/director 

and the dean or their designee within two weeks of the meeting. 

The requesting unit has two options: 

1. The unit may revise the request and resubmit it at a later date, as part of the semi-
annual process.

2. The unit may follow the appeals process as outlined in the CALS guidelines.

https://cals.wisc.edu/cals-committees/
https://uwmadison.box.com/shared/static/juqx9dfllvv7zsk42qn2ux3ty7sb0htm.pdf
https://uwmadison.box.com/shared/static/juqx9dfllvv7zsk42qn2ux3ty7sb0htm.pdf
https://hr.wisc.edu/pay/salary-structure/pay-increases/



