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Introduction 
In December 2019, the College of Agricultural and Life Sciences (CALS) partnered with the 
Office of Strategic Consulting to develop and administer an organizational climate survey for 
the college. The survey measured a number of climate issues including supervision, job 
satisfaction, and work environment. In addition, it offered an opportunity to evaluate how 
CALS units’ efforts to foster diversity and equity through a climate of respect and inclusion1 
are working. As noted on CALS’ website, “Diversity and inclusion are core values of the UW–
Madison College of Agricultural and Life Sciences. The college strives to make the climate 
the best it can be for all students, faculty, and staff, and are committed to offering an 
excellent learning and work environment."   

The workgroup that was formed to work on the design and logistics of the survey included: 

• From CALS: 
o Tricia Check: University staff member in the Department of Horticulture 
o David Eide: Faculty member and department chair in the Department of 

Nutritional Sciences 
o Laura Hernandez: Faculty member in the Department of Animal and Dairy 

Sciences and member of the CALS Equity and Diversity Committee 
o Mark Rickenbach: Senior associate dean 
o Daniel Veroff: Academic staff member in the Applied Population Laboratory and 

Department of Community and Environmental Sociology and member of the CALS 
Committee on Academic Staff Issues 
 

• From the Office of Strategic Consulting: 
o Crystel Anders: Internal consultant 
o Elizabeth Fadell: Internal consultant 
o Deb Gurke: Internal consultant  

 

The Survey Center implemented the survey and assisted with preliminary data analysis. 

To develop survey questions, the workgroup first reviewed questions from several other on-
campus climate surveys, including: 

• The Office of the Vice Chancellor for Finance and Administration Equity, Inclusion, 
and Diversity (EID) Survey;  

• The Letters & Science Survey;  
• The WISELI (Women in Science & Engineering Leadership Institute) Study of 

Faculty/Work life; and  
• The Campus Climate Survey (student-facing).  

 

1 Guiding Principle #5, College of Agricultural and Life Sciences Strategic Framework. 
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In addition to developing survey questions, the workgroup affirmed definitions and carefully 
deliberated on who to include and how to represent demographic categories in the survey.  
Strategic Consulting worked with staff from the Division of Diversity, Equity & Educational 
Achievement (DDEEA) and the Gender and Sexuality Campus Center on demographic 
categories to ensure the categories were inclusive. Expanding the categories makes the 
sharing of demographic data difficult since confidentiality is an important component of the 
survey. Because of the small number of responses in some of the demographic categories, 
the decision was made not to share demographic data, neither for units nor the college. 
Strategic Consulting met with the CALS Equity and Diversity Committee to discuss the 
demographic questions, and that committee affirmed the decision to honor the 
confidentiality of respondents. 

Originally, the CALS organizational climate survey project was going to include a pilot survey 
with five CALS units. However, the project paused when campus closed due to COVID-19, 
and over the summer the decision was made to move forward without the pilot and to 
administer the survey to the whole college.   

Strategic Consulting led the efforts to plan for what would happen post-survey; they engaged 
departments, centers, and administrative units in these planning efforts. Units were asked 
to put together communication efforts that announced the survey and encouraged faculty 
and staff to complete it.  Units were asked to complete pre-work in anticipation of the post-
survey planning meetings, which took place during the spring semester. Units attended an 
initial meeting in January and two follow-up meetings later in the semester. Strategic 
Consulting administered brief surveys after each stage of the process to understand where 
this process was successful and where it can be improved. 

The purpose of the CALS organization climate survey was not to engage in deep data 
analysis, but to take the temperature of the climate within CALS units and identify key areas 
of opportunity for future action to advance an environment of respect and inclusivity. 
Throughout the project, Strategic Consulting stressed the importance of seeing the survey as 
one element of a larger continuous improvement process (see Figure 1 on next page).  
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Continuous Improvement Model 

 
Figure 1. Continuous Improvement Model 

 

CALS leadership intends to administer the survey every two years, engaging in a continuous 
improvement process that will lead to improved climate and culture across the units in the 
college. 
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Methodology 
The CALS climate survey was administered by the UW Survey Center using Qualtrics. The 
survey was open from October 15 to November 3, 2020. Multiple emails were sent to 
encourage CALS employees to participate in the survey. There were 933 responses, for a 
college-wide response rate of 46%. The survey was administered to faculty, academic and 
university staff, federally co-located faculty and staff, graduate students, and post-doctoral 
employees. 

The survey questions were divided among the following categories: 

• Work environment  
(e.g., welcoming, respectful, inclusive, spirit of cooperation/teamwork, etc.)  
 

• Department (or work unit) inclusiveness and openness  
(e.g., open and honest, safe to voice opinions and feelings, etc.) 
 

• Experience with or witnessing hostile and intimidating behavior (HIB) 
 

• Experience with or witnessing sexual harassment 
 

• Job satisfaction  
(e.g., opinion valued, meaningful work, treated with respect, etc.) 

• Supervision (wording customized to different roles) 
(e.g., provides useful feedback, effective management, supports my wellbeing, etc.) 

• Comfort and satisfaction with overall workplace climate 
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Summary Analysis of Data 
Strategic Consulting worked with the UW Survey Center to develop reports of the survey 
results for CALS and its units. Only Strategic Consulting and UW Survey Center had access to 
the raw survey data – this was not provided to CALS. To protect confidentiality, the reports 
do not include detailed disaggregated analysis (because of small numbers for some of the 
demographic data).  

A figures report by question can be found in Appendix A, responses by role – figures in 
Appendix B, and responses by role – tables in Appendix C. Highlights of the top five (most 
favorable) and lowest five (least favorable) responses along with potential areas for focus 
follow. 

The college and all CALS units received a report that highlighted the five highest (most 
favorable) responses from the survey for their units). There was no clear pattern across the 
units. Different units had different responses that made up the highest five. 

Looking across the college, it is noteworthy that 9 of 15 questions on supervision are in the 
top 20% of favorable responses for all roles (see Figures 1-3 below).  

Academic and University Staff 

 
Figure 1. Academic and University Staff Responses to Supervision Questions 
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Faculty 

 
 
Figure 2. Academic and University Staff Responses to Supervision Questions 

 
 

Graduate Students and Post docs 

 
Figure 3. Academic and University Staff Responses to Supervision Questions 
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Across roles, the comments referenced things such as: 
• An exceptional work environment. 
• Gratitude for an organized department chair who takes time to listen to concerns. 
• Appreciation for coworkers. 

Graduate students indicated feeling that their faculty mentor respects them, values their 
work, provides useful feedback, and facilitates their training and professional development. 
Staff appeared satisfied with their supervisors, indicating that they feel their work is valued, 
they are respected, and their supervisor supports their wellbeing. In summary, the 
comments reflected supportive supervisors and colleagues. 

These statements indicate that within the college, the one-on-one supervisory relationships 
are generally positive and a strength on which to build as units address other issues 
identified in the survey. 

The five lowest (least favorable) responses for the units illustrate a different pattern than the 
five highest responses.  Not all units had data for the five lowest responses; eight units had 
no data because the questions did not meet the threshold of 10 responses. For the units 
with data, the number one lowest (least favorable) response was for Q11_2, “How involved 
are you in the process of making decisions in your [Field-unit]?” The response to that 
question was the lowest for CALS as a whole, as well as for many units. For the 16 units that 
had data, that question had the lowest responses for 14 units and the third lowest for one 
unit. There was only one unit that had data that did not have that response as one of its five 
lowest (least favorable).  
 
Looking at the responses to Q11_2 across different roles shows that most groups ranked 
their involvement in decision-making below 30%. Faculty had the highest percentage of 
responses indicating that they are very or extremely involved in decision-making—51.2%.  
For the other roles, the numbers were significantly smaller: Academic staff, 28.2%; 
university staff, 25.3%; graduate students, 15.8%, and postdocs, 18.4%. 
 
This decision-making question may serve as a root-cause question. If faculty and staff are 
not offered opportunities to express their opinions about decisions being made by the 
college and the units, they may be unhappy with those decisions.  
 
Responses to this question may have been impacted by people’s feelings about sharing 
opinions (Q10_2 and Q10-3). Notably, data from the survey shows that where responses to 
the questions about sharing opinions were lower (less favorable), the neutral or “somewhat” 
responses were higher, and vice versa. For example, the question that received the highest 
(most favorable) response had only 2.7% indicating a neutral (“somewhat”) response; on the 
other hand, the question that received the lowest (least favorable) response, had 33.8% 
indicating a neutral response. People may have been reluctant to share their true feelings, 
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especially if they were negative. In other words, they may have been more inclined to choose 
the neutral response. Some of the open-ended comments support this notion. 

While many (or even most) of the survey responses may truly represent the perspectives of 
the respondents, it is also possible that some of the responses may reflect a hesitation to 
answer the questions honestly, as noted above. When people are happy with a situation, 
they are likely to tell you. When unhappy, they may hesitate and provide a neutral answer. It 
is likely that some of the neutral answers may not reflect a neutral position. Strategic 
Consulting recommends that units further investigate these responses. 

On their own, the responses to Q11_2 may not indicate that there is a problem with 
decision-making, as the question does not ask if people want to be involved in decision-
making. However, beyond the five lowest (least favorable) responses, there are other 
questions in the lowest 20% of responses that are related to this question. Many of these 
questions come from the Work Environment (see Figures 4 and 5 on the following pages). 

Note that the Work Environment questions are illustrated on two different graphs as the 
wording of the scales are different. 

 

Work Environment Questions 

 
Figure 4. Work Environment Questions on Acknowledgement and Belonging 
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Figure 5. Work Environment Questions on Acknowledgement and Belonging 
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Openness and Inclusiveness 

 
Figure 5. Responses to Inclusiveness and Openness Question 
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issues that concern them for fear of negative impacts on their career progression or 
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increase engagement in the process of making decisions within units.  

 

Figure 6. Response to Inclusiveness and Openness Questions (continued) 
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The numbers related to experiencing or witnessing sexual harassment were low (see Figure 
7 below); any occurrence needs to be considered as unacceptable—with a goal of zero 
occurrences within the college. The percentages below represent 32 individuals witnessing 
the behavior and 16 individuals experiencing sexual harassment at least once over the past 
two years (See Figure 7 below). 

 

Figure 7. Response to Question About Sexual Harassment 
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Hostile and intimidating behavior is another area to explore for improvement (See Figure 8 
below). While the number of negative responses to the question about hostile and 
intimidating behavior were low, we do not want to diminish the experiences of any faculty or 
staff who feel they have been the focus of hostile and intimidating behavior. The 
percentages below represent 105 individuals witnessing the behavior and 99 experiencing 
hostile and intimidating behavior at least once over the past two years. 
 

 

Figure 8. Responses to Question About Hostile and Intimidating Behavior 
 
Establishing a shared set of norms around the issue of hostile and intimidating behavior will 
increase understanding and awareness and can reduce the number of occurrences.  
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Summary Analysis of Comments 
There were 320 open-ended responses/comments in the survey. All comments were sorted 
into categories (see Table 1 below). The comments further support the need for CALS to 
focus on the Inclusion and Openness category. Key topics that emerged within in each of the 
categories is summarized below. 

Table 1. Categorization of Comments 

Category 
Number of 
Comments 

% of Total 
Comments 

Concerns expressed regarding the environment  115 35% 
General positive comments  60 19% 
Leadership and administration (including unit and college) 50 16% 
Effort has begun but no results yet 15 5% 
No additional comments, not enough experience to say, or 
beyond scope 

80 25% 

Total 320 100.0% 
 

Concerns expressed regarding the environment 

Key topics that emerged in this category include: 
• Unwelcoming to under-represented individuals with no sense of community.  
• A lack of respectful interactions that includes rude and hostile comments. 
• Lack of respect for skills and work of staff. 
• Concerns about antagonistic behavior toward graduate students.  
• An absence of professionalism by some. 
• Lack of uniform enforcement of safety protocols during COVID. 

General positive comments  

Key topics that emerged in this category include: 
• Ability to work out differences amicably. 
• Safe and well-run lab. 
• Collaboration among the team. 
• Valued and respected by colleagues. 
• New hires have improved the climate.  
• Empathetic, leaders that lead on diversity, equity and inclusion is very appreciated. 
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Leadership and administration (including unit and college) 

Key topics that emerged in this category include: 
• A lack of leadership on diversity, equity, and inclusion. 
• Dissatisfaction with current procedures for reporting behavior. 
• A lack of follow-through or accountability when behavior is reported to the 

department and/or college administration. 
• A fear of consequences for reporting. 

 

Effort has begun but no results yet 

Key topics that emerged in this category include: 
• Appreciation for the college-wide climate survey. 
• Increased focus at the college level on equity and inclusion. 
• Need more follow-through and clear action steps. 
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Conclusion 
There is much to celebrate in the CALS climate survey. Responses in the Supervision 
category were positive across roles. The supervisory relationships can be a place to learn 
from as units plan to improve other areas. The college’s commitment to surveying again in 
two years, supports unit’s engaging in a continuous improvement process that includes 
reviewing data and developing and implementing plans. In addition, the initial engagement 
in the process was high. There was a 46% response rate to the survey and units actively 
participated in planning meetings and are developing plans to address concerns raised in 
the survey. 

One of CALS’ guiding principles is to “foster diversity and equity through a climate of respect 
and inclusion.” However, as indicated in the Summary Analysis of Survey Data, the four 
questions with the least favorable responses point to a perception of a lack of engagement. 
Given this, Strategic Consulting recommends that all units incorporate at least one activity to 
improve engagement as part of their work to enhance climate. 

This is important work and everyone in CALS can take steps to improve culture and climate.  
Shifting the culture across the college will require everyone to contribute. There are several 
actions that can be taken across the college:  

• Provide the opportunity for everyone to voice concerns. 
• Create a culture where a personal growth mindset is celebrated.  
• Encourage engagement in professional development opportunities on campus. 
• Engage in efforts to improve climate within your unit.  
• Be supportive of colleagues and acknowledge them. 
• Respond to hostile and intimidating behavior. 

The survey will be administered again in two years. In the meantime, engaging in a 
continuous improvement process, with less formal feedback loops is a way to keep this work 
moving forward. 

 

  



Office of Strategic Consulting 
Organizational Climate Survey Report – CALS 

- 18 - 

Appendices 

Appendix A. Figures Report by Question 

Q8 : Thinking about the last two years in your unit… 

 

Q8_1 : How often have you felt welcome? 
Q8_2 : How often have you felt respected? 
Q8_3 : How often have you felt excluded? 
Q8_4 : How often have you felt like you belong? 
Q8_5 : How often have others acknowledged how your work contributed to the mission or 
purpose of your [Field-unit]?  



Office of Strategic Consulting 
Organizational Climate Survey Report – CALS 

- 19 - 

Q9 : How strongly do you disagree or agree with each of the following statements about the 
environment in which you work? 

 

Q9_1 : My [Field-unit] is welcoming to employees regardless of age or generational 
differences. 
Q9_2 : My [Field-unit] is welcoming to people of color. 
Q9_3 : My [Field-unit] welcomes all people regardless of gender identity. 
Q9_4 : My [Field-unit] welcomes all people regardless of sexual orientation. 
Q9_5 : My [Field-unit] welcomes all people regardless of political perspective. 

 

Q9_6 : My [Field-unit] welcomes all people regardless of their country or region of origin. 
Q9_7 : My [Field-unit] welcomes all people regardless of religious or lack of religious belief. 
Q9_8 : My [Field-unit] has a spirit of cooperation and teamwork. 
Q9_9 : In my [Field-unit], people value and respect each other. 
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Q10 : The next questions ask about the inclusiveness and openness of your unit. Currently 
in your unit… 

 

Q10_1 : How open and honest is communication in your [Field-unit]? 
Q10_2 : In official settings, how safe do you feel voicing your feelings and opinions in front 
of others in your [Field-unit]? 
Q10_3 : In informal settings, how safe do you feel voicing your feelings and opinions in front 
of others in your [Field-unit]? 
Q10_4 : How fairly are conflicts and problems resolved in your [Field-unit]? 
Q10_5 : How constructively are conflicts and problems resolved in your [Field-unit]? 
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Q11 : Currently in your unit… 

 

Q11_1 : How much do you trust the people in your [Field-unit] to make decisions that affect 
you? 
Q11_2 : How involved are you in the process of making decisions in your [Field-unit]? 

 

Q12 : How often do you feel reluctant to bring up issues that concern you for fear that it will 
affect factors related to your career progression or advancement? 
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Q21 : How strongly do you disagree or agree with each of the following statements? 

 

Q21_1 : My opinion is important. 
Q21_2 : I feel that my work is meaningful. 
Q21_3 : I am treated with respect. 
Q21_4 : My coworkers and I work together as a team. 
Q21_5 : I am offered the flexibility to balance my professional and personal life. 

 

 

Q21_6 : I have the resources I need to do my job well. 
Q21_7 : I know what people expect from me in my job. 
Q21_8 : My job gives me good opportunities to use my personal skills and abilities. 
Q21_9 : I am satisfied with opportunities to improve my well-being at work. 
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Q22 : I am satisfied with my pay and benefits. 

 

 

Q23: How strongly do you disagree or agree with each of the following statements about 
your professional development, training and progression in your unit? 

 

Q23_1 : My colleagues are willing to give me career advice or guidance when I need it. 
Q23_2 : Decision makers in my [Field-unit] are supportive of my career progression or 
advancement. 
Q23_3 : Colleagues are supportive of my career progression or advancement. 
Q23_4 : I am satisfied with the availability of professional development opportunities. 
Q23_5 : My [Field-unit] gives me opportunities to improve my skills. 
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Q24/Q25: The next statements refer to your interactions with your unit. How strongly do 
you disagree or agree with each of the following statements?2 

 

 

Q24_1 : My executive committee gives me useful feedback on my job performance. 
Q24_2 : My [Field-unit] is effectively managed. 
Q24_3 : My CALS department chair supports my well-being. 
Q24_4 : My CALS department chair respects me. 
Q24_5 : My executive committee values my work. 
Q24_6 : Overall, I am satisfied with the supervision I receive. 

 

 

2 Different roles use different language to describe some supervisory relationships. The survey included a 
number of roles to address these differences, and this resulted in small numbers for some roles. To protect 
confidentially these questions were collapsed in the report. 
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Q26/Q27 How strongly do you disagree or agree with each of the following statements?2 

 

Q26_1 : My immediate supervisor gives me useful feedback on my job performance. 
Q26_2 : My immediate supervisor is an effective manager. 
Q26_3 : My immediate supervisor supports my well-being. 
Q26_4 : My immediate supervisor respects me. 
Q26_5 : My immediate supervisor values my work. 
Q26_6 : Overall, I am satisfied with the supervision I receive. 
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Q31/Q32 How strongly do you disagree or agree with each of the following statements?2 

 

Q31_1 : My major professor gives me useful feedback on my performance. 
Q31_2 : My major professor facilitates my training and professional development. 
Q31_3 : My major professor supports my well-being. 
Q31_4 : My major professor respects me. 
Q31_5 : My major professor values my work. 

 

 

Q31_6 : Overall, I am satisfied with the supervision I receive. 
Q31_7 : I think my [Field-unit] is committed to having a positive climate. 
Q31_8 : I think college leadership is committed to having a positive climate. 
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Q34: The next questions ask about the overall workplace climate in your unit. 

 

Q34_1 : How likely would you be to encourage a peer to apply for a position in your [Field-
unit]? 
Q34_2 : How comfortable are you with the current workplace climate in your [Field-unit]? 

 

Q35: How strongly do you disagree or agree with each of the following statements about 
job satisfaction in your unit. 

 

Q35_1 : Considering everything I am satisfied with my job. 
Q35_2 : Considering everything, I am satisfied with my [Field-unit]. 
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Q39: The next questions ask about your experiences communicating and working with 
CALS administration and the UW in general. 

 

Q39_1 : How supported by CALS do you feel in your effort to implement policies and 
procedures applicable to your job? 
Q39_2 : How satisfied are you with CALS’ treatment of issues impacting workplace climate? 
Q39_3 : How aware are you of the university resources available to you if you are faced with 
a workplace climate problem in your [Field-unit]? 
Q39_4 : How satisfied are you with the dissemination of important campus information 
needed to do your job? 
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Appendix B. Responses by Role – Figures 

Q8_1: How often have you felt welcome? 

 

 

Q8_2: How often have you felt respected? 
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Q8_3: How often have you felt excluded? (Note label polarity change) 

 

 

Q8_4: How often have you felt like you belong? 
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Q8_5: How often have others acknowledged how your work contributed to the mission or 
purpose of your [Field-unit]? 

 

 

Q9_1: My [Field-unit] is welcoming to employees regardless of age or generational 
differences. 
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Q9_2: My [Field-unit] is welcoming to people of color. 

 

 

Q9_3: My [Field-unit] welcomes all people regardless of gender identity. 
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Q9_4: My [Field-unit] welcomes all people regardless of sexual orientation. 

 

 

Q9_5: My [Field-unit] welcomes all people regardless of political perspective. 
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Q9_6: My [Field-unit] welcomes all people regardless of their country or region of origin. 

 

 

Q9_7: My [Field-unit] welcomes all people regardless of religious or lack of religious belief. 
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Q9_8: My [Field-unit] has a spirit of cooperation and teamwork. 

 

 

Q9_9: In my [Field-unit], people value and respect each other. 
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Q10_1: How open and honest is communication in your [Field-unit]? 

 

 

Q10_2: In official settings, how safe do you feel voicing your feelings and opinions in front 
of others in your [Field-unit]? 
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Q10_3: In informal settings, how safe do you feel voicing your feelings and opinions in front 
of others in your [Field-unit]? 

 

 

 

Q10_4: How fairly are conflicts and problems resolved in your [Field-unit]? 
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Q10_5: How constructively are conflicts and problems resolved in your [Field-unit]? 

 

 

 

Q11_1: How much do you trust the people in your [Field-unit] to make decisions that affect 
you? 
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Q11_2: How involved are you in the process of making decisions in your [Field-unit]? 

 

 

 

Q12: How often do you feel reluctant to bring up issues that concern you for fear that it will 
affect factors related to your career progression or advancement? (Note label polarity 
change) 
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Q15: How often have you experienced sexual harassment? 

 

 

 

Q16: How many times have you personally witnessed sexual harassment? 
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Q19: How many times have you personally experienced hostile and intimidating behavior? 

 

 

 
Q20: How many times have you personally witnessed hostile and intimidating behavior? 
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Q21_1: My opinion is important. 

 

 

 

Q21_2: I feel that my work is meaningful. 
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Q21_3: I am treated with respect. 

 

 

 

Q21_4: My coworkers and I work together as a team. 
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Q21_5: I am offered the flexibility to balance my professional and personal life. 

 

 

 

Q21_6: I have the resources I need to do my job well. 
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Q21_7: I know what people expect from me in my job. 

 

 

 

Q21_8: My job gives me good opportunities to use my personal skills and abilities. 
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Q21_9: I am satisfied with opportunities to improve my well-being at work. 

 

 

 

Q22: I am satisfied with my pay and benefits. 
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Q23_1: My colleagues are willing to give me career advice or guidance when I need it. 

 

 

 

Q23_2: Decision makers in my [Field-unit] are supportive of my career progression or 
advancement. 
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Q23_3: Colleagues are supportive of my career progression or advancement. 

 

 

 

Q23_4: I am satisfied with the availability of professional development opportunities. 
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Q23_5: My [Field-unit] gives me opportunities to improve my skills. 

 

 

 

Q24/Q25_1: My executive committee gives me useful feedback on my job performance.2 
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Q24/Q25_2: My [Field-unit] is effectively managed.2 

 

 

 

Q24/Q25_3: My CALS department chair supports my well-being.2 
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Q24/Q25_4: My CALS department chair respects me.2 

 
 

 

Q24/25_5: My executive committee values my work.2 
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Q24/Q25_6: Overall, I am satisfied with the supervision I receive.2 

 

 

 

Q26/Q27_1: My immediate supervisor gives me useful feedback on my job performance.2 
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Q26/Q27_2: My immediate supervisor is an effective manager.2 

 

 

 

Q26/Q27_3: My immediate supervisor supports my well-being.2 
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Q26/Q27_4: My immediate supervisor respects me.2 

 

 

 

Q26/Q27_5: My immediate supervisor values my work.2 
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Q26/Q27_6: Overall, I am satisfied with the supervision I receive.2 

 

 

Q31/Q2_1: My major professor gives me useful feedback on my performance.2 
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Q31/Q32_2: My major professor facilitates my training and professional development.2 

 
 

 

Q31/Q32_3: My major professor supports my well-being.2 
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Q31/Q32_4: My major professor respects me.2 

 
 

Q31/Q32_5: My major professor values my work.2 
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Q31/Q32_6: Overall, I am satisfied with the supervision I receive.2 

 
 

 

Q31/Q32_7: I think my [Field-unit] is committed to having a positive climate.2 

 



Office of Strategic Consulting 
Organizational Climate Survey Report – CALS 

- 59 - 

Q31/Q32_8: I think college leadership is committed to having a positive climate.2 

 
 

Q34_1: How likely would you be to encourage a peer to apply for a position in your [Field-
unit]? 
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Q34_2: How comfortable are you with the current workplace climate in your [Field-unit]? 

 

 

 

Q35_1: Considering everything I am satisfied with my job. 
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Q35_2: Considering everything, I am satisfied with my [Field-unit]. 

 

 

 

Q36: Are you thinking of leaving your [Field-unit] in the next year? 
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Q37: If you decide to leave your [Field-unit], what plans do you have? 

 

 

 

Q38: Is your decision to leave based on, at least in part, CALS workplace climate? 
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Q39_1: How supported by CALS do you feel in your effort to implement policies and 
procedures applicable to your job? 

 

 

 

Q39_2: How satisfied are you with CALS’ treatment of issues impacting workplace 
climate? 
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Q39_3: How aware are you of the university resources available to you if you are faced with 
a workplace climate problem in your [Field-unit]? 

 

 

 

Q39_4: How satisfied are you with the dissemination of important campus information 
needed to do your job? 
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Appendix C. Responses By Role – Tables 
Q8_1: Think about your [Field-unit] in the last two years. - How often have you felt welcome? 

Q8_1 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Never 0.0% (0) 0.6% (1) 0.0% (0) 2.7% (1) 0.6% (1) 0.3% (3) 
Rarely 1.2% (4) 5.6% (10) 2.9% (6) 0.0% (0) 2.3% (4) 2.6% (24) 
Sometimes 13.8% (45) 18.6% (33) 21.2% (44) 21.6% (8) 12.1% (21) 16.4% (151) 
Very often 46.0% (150) 33.9% (60) 48.1% (100) 51.4% (19) 46.0% (80) 44.4% 

(409) 
Extremely 
often 

39.0% (127) 41.2% (73) 27.9% (58) 24.3% (9) 39.1% (68) 36.3% 
(335) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% (208) 100.0% 
(37) 

100.0% (174) 100.0% 
(922) 

 
Q8_2: Think about your [Field-unit] in the last two years. - How often have you felt respected? 

Q8_2 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Never 0.3% (1) 1.7% (3) 0.0% (0) 2.7% (1) 0.6% (1) 0.7% (6) 
Rarely 4.0% (13) 5.1% (9) 2.9% (6) 0.0% (0) 5.7% (10) 4.1% (38) 
Sometimes 21.5% (70) 17.6% (31) 17.3% (36) 18.9% (7) 16.1% (28) 18.7% 

(172) 
Very often 42.3% (138) 38.6% (68) 54.3% (113) 51.4% (19) 51.7% (90) 46.5% 

(428) 
Extremely 
often 

31.9% (104) 36.9% (65) 25.5% (53) 27.0% 
(10) 

25.9% (45) 30.1% 
(277) 

Total 100.0% 
(326) 

100.0% 
(176) 

100.0% (208) 100.0% 
(37) 

100.0% (174) 100.0% 
(921) 

 
Q8_3: Think about your [Field-unit] in the last two years. - How often have you felt excluded? 

Q8_3 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Never 22.1% (72) 23.3% (41) 21.6% (45) 29.7% (11) 23.6% (41) 22.8% 
(210) 

Rarely 39.9% (130) 36.4% (64) 46.2% (96) 37.8% (14) 35.1% (61) 39.6% 
(365) 

Sometimes 27.9% (91) 29.5% (52) 25.5% (53) 27.0% 
(10) 

26.4% (46) 27.4% 
(252) 

Very often 7.1% (23) 6.8% (12) 3.8% (8) 5.4% (2) 10.9% (19) 6.9% (64) 
Extremely 
often 

3.1% (10) 4.0% (7) 2.9% (6) 0.0% (0) 4.0% (7) 3.3% (30) 

Total 100.0% 
(326) 

100.0% 
(176) 

100.0% (208) 100.0% 
(37) 

100.0% (174) 100.0% 
(921) 
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Q8_4: Think about your [Field-unit] in the last two years. - How often have you felt like you belong? 

Q8_4 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Never 0.9% (3) 1.1% (2) 0.5% (1) 0.0% (0) 1.1% (2) 0.9% (8) 
Rarely 7.1% (23) 5.7% (10) 10.1% (21) 13.5% (5) 4.0% (7) 7.2% (66) 
Sometimes 24.2% (79) 26.7% (47) 31.7% (66) 24.3% (9) 16.7% (29) 25.0% 

(230) 
Very often 41.7% (136) 40.3% (71) 42.3% (88) 56.8% 

(21) 
48.9% (85) 43.5% 

(401) 
Extremely 
often 

26.1% (85) 26.1% (46) 15.4% (32) 5.4% (2) 29.3% (51) 23.5% 
(216) 

Total 100.0% 
(326) 

100.0% 
(176) 

100.0% (208) 100.0% 
(37) 

100.0% (174) 100.0% 
(921) 

 
Q8_5: Think about your [Field-unit] in the last two years. - How often have others acknowledged how your work 
contributed to the mission or purpose of your [Field-unit]? 

Q8_5 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Never 1.8% (6) 4.0% (7) 7.8% (16) 8.1% (3) 2.9% (5) 4.0% (37) 
Rarely 13.5% (44) 10.8% (19) 21.4% (44) 21.6% (8) 6.9% (12) 13.8% 

(127) 
Sometimes 31.6% (103) 36.9% (65) 40.3% (83) 27.0% 

(10) 
25.3% (44) 33.2% 

(305) 
Very often 36.8% (120) 33.0% (58) 20.4% (42) 40.5% 

(15) 
43.7% (76) 33.8% 

(311) 
Extremely 
often 

16.3% (53) 15.3% (27) 10.2% (21) 2.7% (1) 21.3% (37) 15.1% (139) 

Total 100.0% 
(326) 

100.0% 
(176) 

100.0% (206) 100.0% 
(37) 

100.0% (174) 100.0% 
(919) 

 
Q9_1: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] is welcoming to employees 
regardless of age or generational differences. 

Q9_1 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.6% (2) 1.7% (3) 1.9% (4) 0.0% (0) 1.1% (2) 1.2% (11) 
Disagree 3.7% (12) 4.0% (7) 4.3% (9) 0.0% (0) 0.6% (1) 3.1% (29) 
Neither agree nor 
disagree 

12.6% (41) 11.9% (21) 13.9% (29) 21.6% (8) 6.9% (12) 12.0% 
(111) 

Agree 44.5% (145) 44.6% 
(79) 

44.2% (92) 48.6% 
(18) 

51.7% (90) 46.0% 
(424) 

Strongly agree 38.7% (126) 37.9% 
(67) 

35.6% (74) 29.7% 
(11) 

39.7% (69) 37.6% 
(347) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(174) 

100.0% 
(922) 
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Q9_2: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] is welcoming to people of 
color. 

Q9_2 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.3% (1) 2.8% (5) 2.4% (5) 2.7% (1) 1.1% (2) 1.5% (14) 
Disagree 2.8% (9) 4.5% (8) 12.5% (26) 8.1% (3) 0.0% (0) 5.0% (46) 
Neither agree nor 
disagree 

18.7% (61) 21.5% 
(38) 

23.6% (49) 24.3% (9) 11.5% (20) 19.2% 
(177) 

Agree 42.0% (137) 37.3% 
(66) 

33.2% (69) 35.1% 
(13) 

45.4% (79) 39.5% 
(364) 

Strongly agree 36.2% (118) 33.9% 
(60) 

28.4% (59) 29.7% 
(11) 

42.0% (73) 34.8% 
(321) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(174) 

100.0% 
(922) 

 
Q9_3: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] welcomes all people 
regardless of gender identity. 

Q9_3 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.3% (1) 1.7% (3) 1.0% (2) 0.0% (0) 1.1% (2) 0.9% (8) 
Disagree 0.9% (3) 5.7% (10) 4.3% (9) 0.0% (0) 0.0% (0) 2.4% (22) 
Neither agree nor 
disagree 

19.3% (63) 12.5% 
(22) 

23.1% (48) 27.0% 
(10) 

14.9% (26) 18.3% 
(169) 

Agree 38.7% (126) 38.6% 
(68) 

39.9% (83) 40.5% 
(15) 

42.5% (74) 39.7% 
(366) 

Strongly agree 40.8% (133) 41.5% (73) 31.7% (66) 32.4% 
(12) 

41.4% (72) 38.7% 
(356) 

Total 100.0% 
(326) 

100.0% 
(176) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(174) 

100.0% 
(921) 
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Q9_4: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] welcomes all people 
regardless of sexual orientation. 

Q9_4 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.3% (1) 1.1% (2) 1.0% (2) 0.0% (0) 1.1% (2) 0.8% (7) 
Disagree 1.2% (4) 2.8% (5) 1.9% (4) 0.0% (0) 0.0% (0) 1.4% (13) 
Neither agree nor 
disagree 

17.5% (57) 18.6% 
(33) 

17.3% (36) 10.8% (4) 14.4% (25) 16.8% 
(155) 

Agree 38.0% (124) 31.6% 
(56) 

42.8% (89) 54.1% 
(20) 

42.0% (73) 39.3% 
(362) 

Strongly agree 42.9% (140) 45.8% 
(81) 

37.0% (77) 35.1% 
(13) 

42.5% (74) 41.8% 
(385) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(174) 

100.0% 
(922) 

 

Q9_5: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] welcomes all people 
regardless of political perspective. 

Q9_5 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.6% (2) 2.8% (5) 1.4% (3) 5.4% (2) 2.3% (4) 1.7% (16) 
Disagree 4.6% (15) 9.6% (17) 11.5% (24) 5.4% (2) 2.3% (4) 6.7% (62) 
Neither agree nor 
disagree 

24.2% (79) 28.8% 
(51) 

25.5% (53) 21.6% (8) 13.8% (24) 23.3% 
(215) 

Agree 45.1% (147) 32.2% 
(57) 

37.5% (78) 40.5% 
(15) 

47.1% (82) 41.1% 
(379) 

Strongly agree 25.5% (83) 26.6% 
(47) 

24.0% (50) 27.0% 
(10) 

34.5% (60) 27.1% 
(250) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(174) 

100.0% 
(922) 
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Q9_6: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] welcomes all people 
regardless of their country or region of origin. 

Q9_6 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.0% (0) 2.3% (4) 1.0% (2) 0.0% (0) 1.1% (2) 0.9% (8) 
Disagree 1.5% (5) 3.4% (6) 4.3% (9) 0.0% (0) 1.1% (2) 2.4% (22) 
Neither agree nor 
disagree 

11.0% (36) 10.7% (19) 13.5% (28) 13.5% (5) 4.0% (7) 10.3% (95) 

Agree 40.8% (133) 35.0% 
(62) 

41.3% (86) 40.5% 
(15) 

49.4% (86) 41.4% 
(382) 

Strongly agree 46.6% (152) 48.6% 
(86) 

39.9% (83) 45.9% 
(17) 

44.3% (77) 45.0% 
(415) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(174) 

100.0% 
(922) 

 

Q9_7: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] welcomes all people 
regardless of religious or lack of religious belief. 

Q9_7 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.0% (0) 1.7% (3) 1.0% (2) 0.0% (0) 1.2% (2) 0.8% (7) 
Disagree 1.8% (6) 3.4% (6) 2.9% (6) 2.7% (1) 1.2% (2) 2.3% (21) 
Neither agree nor 
disagree 

18.2% (59) 19.2% 
(34) 

13.9% (29) 24.3% (9) 9.2% (16) 16.0% 
(147) 

Agree 38.8% (126) 36.7% 
(65) 

43.8% (91) 43.2% 
(16) 

46.2% (80) 41.1% 
(378) 

Strongly agree 41.2% (134) 39.0% 
(69) 

38.5% (80) 29.7% 
(11) 

42.2% (73) 39.9% 
(367) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(173) 

100.0% 
(920) 
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Q9_8: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - My [Field-unit] has a spirit of cooperation 
and teamwork. 

Q9_8 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 1.5% (5) 4.5% (8) 3.4% (7) 0.0% (0) 3.4% (6) 2.8% (26) 
Disagree 12.0% (39) 10.7% (19) 8.7% (18) 10.8% (4) 6.9% (12) 10.0% 

(92) 
Neither agree nor 
disagree 

13.2% (43) 13.6% 
(24) 

15.4% (32) 18.9% (7) 16.1% (28) 14.5% 
(134) 

Agree 39.3% (128) 45.2% 
(80) 

46.2% (96) 43.2% 
(16) 

37.9% (66) 41.9% 
(386) 

Strongly agree 34.0% (111) 26.0% 
(46) 

26.4% (55) 27.0% 
(10) 

35.6% (62) 30.8% 
(284) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(174) 

100.0% 
(922) 

 

Q9_9: How strongly do you disagree or agree with each of the following statements about the environment in 
which you work? Think about your [Field-unit] in the last two years. - In my [Field-unit], people value and 
respect each other. 

Q9_9 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.9% (3) 2.3% (4) 0.5% (1) 0.0% (0) 1.7% (3) 1.2% (11) 
Disagree 9.8% (32) 9.0% (16) 5.3% (11) 8.1% (3) 6.9% (12) 8.0% (74) 
Neither agree nor 
disagree 

15.0% (49) 15.3% (27) 14.4% (30) 13.5% (5) 16.8% (29) 15.2% 
(140) 

Agree 43.9% (143) 46.3% 
(82) 

48.6% (101) 48.6% 
(18) 

43.9% (76) 45.6% 
(420) 

Strongly agree 30.4% (99) 27.1% 
(48) 

31.2% (65) 29.7% 
(11) 

30.6% (53) 30.0% 
(276) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(37) 

100.0% 
(173) 

100.0% 
(921) 
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Q10_1: The next questions ask about the inclusiveness and openness of your [Field-unit]. Currently in your 
[Field-unit]… - How open and honest is communication in your [Field-unit]? 

Q10_1 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 2.8% (9) 4.0% (7) 4.8% (10) 5.6% (2) 1.7% (3) 3.4% (31) 
Slightly 9.0% (29) 6.2% (11) 9.7% (20) 8.3% (3) 8.6% (15) 8.5% (78) 
Somewhat 29.9% (96) 27.7% (49) 34.3% (71) 30.6% (11) 33.9% (59) 31.3% 

(286) 
Very 41.7% (134) 48.0% (85) 39.6% (82) 36.1% (13) 39.1% (68) 41.7% (382) 
Extremely 16.5% (53) 14.1% (25) 11.6% (24) 19.4% (7) 16.7% (29) 15.1% (138) 
Total 100.0% (321) 100.0% 

(177) 
100.0% (207) 100.0% 

(36) 
100.0% (174) 100.0% 

(915) 
 
Q10_2: The next questions ask about the inclusiveness and openness of your [Field-unit]. Currently in your 
[Field-unit]… - In official settings, how safe do you feel voicing your feelings and opinions in front of others in 
your [Field-unit]? 

Q10_2 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 5.2% (17) 5.7% (10) 7.2% (15) 5.6% (2) 7.5% (13) 6.2% (57) 
Slightly 13.8% (45) 7.4% (13) 11.1% (23) 11.1% (4) 11.5% (20) 11.4% (105) 
Somewhat 31.9% (104) 26.7% (47) 43.5% (90) 22.2% (8) 23.6% (41) 31.6% 

(290) 
Very 32.5% (106) 42.0% (74) 26.1% (54) 47.2% (17) 38.5% (67) 34.6% 

(318) 
Extremely 16.6% (54) 18.2% (32) 12.1% (25) 13.9% (5) 19.0% (33) 16.2% (149) 
Total 100.0% 

(326) 
100.0% 
(176) 

100.0% (207) 100.0% 
(36) 

100.0% (174) 100.0% 
(919) 

 
Q10_3: The next questions ask about the inclusiveness and openness of your [Field-unit]. Currently in your 
[Field-unit]… - In informal settings, how safe do you feel voicing your feelings and opinions in front of others in 
your [Field-unit]? 

Q10_3 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 1.9% (6) 2.8% (5) 2.4% (5) 2.8% (1) 4.6% (8) 2.7% (25) 
Slightly 5.2% (17) 5.7% (10) 8.3% (17) 5.6% (2) 6.3% (11) 6.2% (57) 
Somewhat 23.8% (77) 23.3% (41) 31.1% (64) 22.2% (8) 25.3% (44) 25.5% 

(234) 
Very 46.9% (152) 46.6% (82) 39.3% (81) 50.0% (18) 43.1% (75) 44.5% 

(408) 
Extremely 22.2% (72) 21.6% (38) 18.9% (39) 19.4% (7) 20.7% (36) 21.0% (192) 
Total 100.0% 

(324) 
100.0% 
(176) 

100.0% (206) 100.0% 
(36) 

100.0% (174) 100.0% 
(916) 
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Q10_4: The next questions ask about the inclusiveness and openness of your [Field-unit]. Currently in your 
[Field-unit]… - How fairly are conflicts and problems resolved in your [Field-unit]? 

Q10_4 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 2.2% (7) 2.9% (5) 3.5% (7) 0.0% (0) 4.7% (8) 3.0% (27) 
Slightly 10.2% (32) 7.4% (13) 10.0% (20) 5.9% (2) 11.8% (20) 9.7% (87) 
Somewhat 29.7% (93) 25.1% (44) 34.8% (70) 26.5% (9) 24.1% (41) 28.8% 

(257) 
Very 44.7% (140) 47.4% (83) 40.3% (81) 44.1% (15) 41.2% (70) 43.6% 

(389) 
Extremely 13.1% (41) 17.1% (30) 11.4% (23) 23.5% (8) 18.2% (31) 14.9% (133) 
Total 100.0% (313) 100.0% 

(175) 
100.0% (201) 100.0% 

(34) 
100.0% (170) 100.0% 

(893) 
 
Q10_5: The next questions ask about the inclusiveness and openness of your [Field-unit]. Currently in your 
[Field-unit]… - How constructively are conflicts and problems resolved in your [Field-unit]? 

Q10_5 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 2.9% (9) 2.9% (5) 4.5% (9) 2.9% (1) 4.1% (7) 3.5% (31) 
Slightly 11.6% (36) 7.5% (13) 10.4% (21) 11.8% (4) 9.4% (16) 10.1% (90) 
Somewhat 30.9% (96) 31.6% (55) 38.8% (78) 20.6% (7) 32.7% (56) 32.8% 

(292) 
Very 41.8% (130) 43.7% (76) 35.3% (71) 41.2% (14) 38.0% (65) 40.0% 

(356) 
Extremely 12.9% (40) 14.4% (25) 10.9% (22) 23.5% (8) 15.8% (27) 13.7% (122) 
Total 100.0% (311) 100.0% 

(174) 
100.0% (201) 100.0% 

(34) 
100.0% (171) 100.0% 

(891) 
 
Q11_1: Currently in your [Field-unit]… - How much do you trust the people in your [Field-unit] to make decisions 
that affect you? 

Q11_1 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 3.7% (12) 6.8% (12) 6.2% (13) 2.6% (1) 4.6% (8) 5.0% (46) 
Slightly 7.1% (23) 4.5% (8) 7.2% (15) 7.9% (3) 9.8% (17) 7.2% (66) 
Somewhat 30.4% (99) 26.0% (46) 28.4% (59) 28.9% (11) 25.9% (45) 28.2% 

(260) 
Very 41.4% (135) 42.9% (76) 44.7% (93) 34.2% (13) 41.4% (72) 42.1% (389) 
Extremely 17.5% (57) 19.8% (35) 13.5% (28) 26.3% (10) 18.4% (32) 17.6% (162) 
Total 100.0% 

(326) 
100.0% 
(177) 

100.0% (208) 100.0% 
(38) 

100.0% (174) 100.0% 
(923) 
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Q11_2: Currently in your [Field-unit]… - How involved are you in the process of making decisions in your [Field-
unit]? 

Q11_2 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 18.7% (61) 3.4% (6) 22.1% (46) 36.8% (14) 11.5% (20) 15.9% (147) 
Slightly 21.2% (69) 7.4% (13) 30.8% (64) 18.4% (7) 25.3% (44) 21.4% (197) 
Somewhat 31.9% (104) 38.1% (67) 31.2% (65) 26.3% (10) 37.9% (66) 33.8% (312) 
Very 17.8% (58) 32.4% (57) 12.0% (25) 18.4% (7) 20.7% (36) 19.8% (183) 
Extremely 10.4% (34) 18.8% (33) 3.8% (8) 0.0% (0) 4.6% (8) 9.0% (83) 
Total 100.0% 

(326) 
100.0% 
(176) 

100.0% (208) 100.0% 
(38) 

100.0% (174) 100.0% 
(922) 

 

Q12: How often do you feel reluctant to bring up issues that concern you for fear that it will affect factors 
related to your career progression or advancement? 

Q12 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Never 25.7% (83) 28.2% (50) 19.2% (40) 15.8% (6) 27.2% (47) 24.6% 
(226) 

Rarely 37.5% (121) 35.6% (63) 31.2% (65) 52.6% 
(20) 

35.3% (61) 35.9% 
(330) 

Sometimes 26.0% (84) 26.6% (47) 35.1% (73) 21.1% (8) 25.4% (44) 27.9% 
(256) 

Very often 7.7% (25) 7.3% (13) 10.6% (22) 2.6% (1) 7.5% (13) 8.1% (74) 
Extremely 
often 

3.1% (10) 2.3% (4) 3.8% (8) 7.9% (3) 4.6% (8) 3.6% (33) 

Total 100.0% 
(323) 

100.0% 
(177) 

100.0% (208) 100.0% 
(38) 

100.0% (173) 100.0% 
(919) 

 
Q15: During the last two years and reflecting on your experiences on the UW–Madison campus, how often, if at 
all, have you experienced sexual harassment? 

Q15 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

None 97.2% (317) 98.3% 
(174) 

95.7% (198) 100.0% 
(38) 

98.3% (171) 97.4% 
(898) 

One time 1.8% (6) 0.6% (1) 2.9% (6) 0.0% (0) 1.7% (3) 1.7% (16) 
Two or three 
times 

0.6% (2) 0.6% (1) 1.4% (3) 0.0% (0) 0.0% (0) 0.7% (6) 

Four or five 
times 

0.3% (1) 0.6% (1) 0.0% (0) 0.0% (0) 0.0% (0) 0.2% (2) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% (207) 100.0% 
(38) 

100.0% (174) 100.0% 
(922) 
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Q16: During the last two years and reflecting on your experiences on the UW–Madison campus, how many 
times have you personally witnessed sexual harassment? 

Q16 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

None 95.1% (310) 91.0% 
(161) 

92.3% (191) 94.7% 
(36) 

95.4% (166) 93.7% 
(864) 

One time 1.8% (6) 5.1% (9) 4.8% (10) 5.3% (2) 2.9% (5) 3.5% (32) 
Two or three 
times 

2.8% (9) 4.0% (7) 2.9% (6) 0.0% (0) 1.1% (2) 2.6% (24) 

Six or more 
times 

0.3% (1) 0.0% (0) 0.0% (0) 0.0% (0) 0.6% (1) 0.2% (2) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% (207) 100.0% 
(38) 

100.0% (174) 100.0% 
(922) 

 
Q19: During the last two years and reflecting on your experiences on the UW–Madison campus, how many 
times have you personally experienced hostile and intimidating behavior? 

Q19 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

None 72.3% (235) 68.8% 
(121) 

77.4% (161) 76.3% 
(29) 

70.1% (122) 72.5% 
(668) 

One time 10.8% (35) 11.4% (20) 10.1% (21) 7.9% (3) 11.5% (20) 10.7% (99) 
Two or three 
times 

11.7% (38) 11.4% (20) 7.2% (15) 13.2% (5) 12.1% (21) 10.7% (99) 

Four or five 
times 

2.2% (7) 5.1% (9) 1.9% (4) 0.0% (0) 3.4% (6) 2.8% (26) 

Six or more 
times 

3.1% (10) 3.4% (6) 3.4% (7) 2.6% (1) 2.9% (5) 3.1% (29) 

Total 100.0% 
(325) 

100.0% 
(176) 

100.0% (208) 100.0% 
(38) 

100.0% (174) 100.0% 
(921) 

 
Q20: During the last two years and reflecting on your experiences on the UW–Madison campus, how many 
times have you personally witnessed hostile and intimidating behavior? 

Q20 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

None 66.5% (216) 57.4% 
(101) 

66.3% (138) 78.9% 
(30) 

66.7% (116) 65.3% 
(601) 

One time 11.7% (38) 14.2% (25) 9.1% (19) 13.2% (5) 10.3% (18) 11.4% 
(105) 

Two or three 
times 

13.8% (45) 17.6% (31) 16.8% (35) 2.6% (1) 15.5% (27) 15.1% (139) 

Four or five 
times 

3.1% (10) 4.5% (8) 3.8% (8) 2.6% (1) 4.0% (7) 3.7% (34) 

Six or more 
times 

4.9% (16) 6.2% (11) 3.8% (8) 2.6% (1) 3.4% (6) 4.6% (42) 

Total 100.0% 
(325) 

100.0% 
(176) 

100.0% (208) 100.0% 
(38) 

100.0% (174) 100.0% 
(921) 
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Q21_1: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - My 
opinion is important. 

Q21_1 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 2.2% (7) 3.4% (6) 1.4% (3) 5.3% (2) 5.2% (9) 2.9% (27) 
Disagree 8.3% (27) 6.8% (12) 10.6% (22) 7.9% (3) 4.6% (8) 7.8% (72) 
Neither agree nor 
disagree 

14.8% (48) 10.2% 
(18) 

21.2% (44) 26.3% 
(10) 

17.8% (31) 16.4% 
(151) 

Agree 54.8% (178) 57.1% 
(101) 

54.3% (113) 47.4% 
(18) 

54.0% (94) 54.7% 
(504) 

Strongly agree 20.0% (65) 22.6% 
(40) 

12.5% (26) 13.2% (5) 18.4% (32) 18.2% 
(168) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 

 
Q21_2: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - I feel that 
my work is meaningful. 

Q21_2 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.6% (2) 1.1% (2) 0.0% (0) 2.6% (1) 2.3% (4) 1.0% (9) 
Disagree 2.5% (8) 1.7% (3) 6.7% (14) 2.6% (1) 0.6% (1) 2.9% (27) 
Neither agree nor 
disagree 

6.8% (22) 6.2% (11) 13.5% (28) 13.2% (5) 8.0% (14) 8.7% (80) 

Agree 48.0% (156) 46.9% 
(83) 

55.8% (116) 55.3% 
(21) 

54.6% (95) 51.1% 
(471) 

Strongly agree 42.2% (137) 44.1% 
(78) 

24.0% (50) 26.3% 
(10) 

34.5% (60) 36.3% 
(335) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 
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Q21_3: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - I am 
treated with respect. 

Q21_3 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 1.2% (4) 3.4% (6) 1.0% (2) 2.6% (1) 1.7% (3) 1.7% (16) 
Disagree 6.2% (20) 7.3% (13) 4.8% (10) 0.0% (0) 3.4% (6) 5.3% (49) 
Neither agree nor 
disagree 

9.5% (31) 8.5% (15) 11.1% (23) 7.9% (3) 15.5% (27) 10.7% (99) 

Agree 48.6% (158) 49.2% 
(87) 

54.3% (113) 55.3% 
(21) 

52.9% (92) 51.1% 
(471) 

Strongly agree 34.5% (112) 31.6% 
(56) 

28.8% (60) 34.2% 
(13) 

26.4% (46) 31.1% 
(287) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 

 
 
Q21_4: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - My 
coworkers and I work together as a team. 

Q21_4 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 1.2% (4) 2.3% (4) 1.4% (3) 5.3% (2) 2.3% (4) 1.8% (17) 
Disagree 2.2% (7) 10.7% (19) 5.8% (12) 0.0% (0) 0.6% (1) 4.2% (39) 
Neither agree nor 
disagree 

12.6% (41) 17.5% (31) 13.5% (28) 13.2% (5) 9.8% (17) 13.2% 
(122) 

Agree 47.7% (155) 46.3% 
(82) 

46.2% (96) 36.8% 
(14) 

56.3% (98) 48.3% 
(445) 

Strongly agree 36.3% (118) 23.2% 
(41) 

33.2% (69) 44.7% 
(17) 

31.0% (54) 32.4% 
(299) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 
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Q21_5: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - I am 
offered the flexibility to balance my professional and personal life. 

Q21_5 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.9% (3) 2.3% (4) 3.8% (8) 2.6% (1) 1.7% (3) 2.1% (19) 
Disagree 1.5% (5) 4.5% (8) 7.2% (15) 5.3% (2) 2.9% (5) 3.8% (35) 
Neither agree nor 
disagree 

7.7% (25) 12.4% 
(22) 

12.0% (25) 10.5% (4) 6.9% (12) 9.5% (88) 

Agree 38.8% (126) 45.8% 
(81) 

41.8% (87) 52.6% 
(20) 

41.4% (72) 41.9% 
(386) 

Strongly agree 51.1% (166) 35.0% 
(62) 

35.1% (73) 28.9% 
(11) 

47.1% (82) 42.7% 
(394) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 

 
 
Q21_6: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - I have the 
resources I need to do my job well. 

Q21_6 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.3% (1) 2.8% (5) 2.9% (6) 2.6% (1) 1.7% (3) 1.7% (16) 
Disagree 9.5% (31) 10.7% (19) 6.2% (13) 10.5% (4) 4.0% (7) 8.0% (74) 
Neither agree nor 
disagree 

12.9% (42) 18.1% (32) 13.5% (28) 7.9% (3) 14.9% (26) 14.2% 
(131) 

Agree 47.4% (154) 46.3% 
(82) 

52.4% (109) 44.7% 
(17) 

48.9% (85) 48.5% 
(447) 

Strongly agree 29.8% (97) 22.0% 
(39) 

25.0% (52) 34.2% 
(13) 

30.5% (53) 27.5% 
(254) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 
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Q21_7: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - I know 
what people expect from me in my job. 

Q21_7 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.6% (2) 0.6% (1) 1.4% (3) 2.6% (1) 1.1% (2) 1.0% (9) 
Disagree 4.0% (13) 3.4% (6) 10.6% (22) 10.5% (4) 3.4% (6) 5.5% (51) 
Neither agree nor 
disagree 

13.2% (43) 10.7% (19) 19.7% (41) 10.5% (4) 6.3% (11) 12.8% 
(118) 

Agree 53.2% (173) 56.5% 
(100) 

46.2% (96) 52.6% 
(20) 

57.5% (100) 53.0% 
(489) 

Strongly agree 28.9% (94) 28.8% 
(51) 

22.1% (46) 23.7% (9) 31.6% (55) 27.7% 
(255) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 

 
Q21_8: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - My job 
gives me good opportunities to use my personal skills and abilities. 

Q21_8 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.9% (3) 0.6% (1) 1.9% (4) 2.6% (1) 1.7% (3) 1.3% (12) 
Disagree 3.7% (12) 1.7% (3) 4.3% (9) 7.9% (3) 2.3% (4) 3.4% (31) 
Neither agree nor 
disagree 

9.2% (30) 6.2% (11) 16.8% (35) 2.6% (1) 8.0% (14) 9.9% (91) 

Agree 44.3% (144) 48.6% 
(86) 

48.1% (100) 50.0% 
(19) 

51.7% (90) 47.6% 
(439) 

Strongly agree 41.8% (136) 42.9% 
(76) 

28.8% (60) 36.8% 
(14) 

36.2% (63) 37.9% 
(349) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(922) 
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Q21_9: The following statements refer to your level of job satisfaction. Continue thinking about the [Field-unit] 
you indicated earlier. How strongly do you disagree or agree with each of the following statements? - I am 
satisfied with opportunities to improve my well-being at work. 

Q21_9 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 1.5% (5) 1.7% (3) 5.8% (12) 2.6% (1) 2.3% (4) 2.7% (25) 
Disagree 10.5% (34) 8.5% (15) 7.7% (16) 13.2% (5) 5.2% (9) 8.6% (79) 
Neither agree nor 
disagree 

19.7% (64) 19.9% 
(35) 

25.5% (53) 10.5% (4) 17.8% (31) 20.3% 
(187) 

Agree 42.8% (139) 44.3% 
(78) 

39.9% (83) 42.1% 
(16) 

45.4% (79) 42.9% 
(395) 

Strongly agree 25.5% (83) 25.6% 
(45) 

21.2% (44) 31.6% 
(12) 

29.3% (51) 25.5% 
(235) 

Total 100.0% 
(325) 

100.0% 
(176) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(921) 

 
Q22: How strongly do you agree or disagree with the following statement. 

I am satisfied with my pay and benefits. 

Q22 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 8.6% (28) 6.2% (11) 8.7% (18) 2.6% (1) 8.0% (14) 7.8% (72) 
Disagree 17.8% (58) 15.3% 

(27) 
26.4% (55) 15.8% (6) 25.3% (44) 20.6% 

(190) 
Neither agree nor 
disagree 

19.6% (64) 14.1% 
(25) 

21.6% (45) 21.1% (8) 16.7% (29) 18.5% 
(171) 

Agree 44.5% (145) 42.4% 
(75) 

33.7% (70) 47.4% 
(18) 

37.9% (66) 40.5% 
(374) 

Strongly agree 9.2% (30) 20.3% 
(36) 

6.7% (14) 13.2% (5) 12.1% (21) 11.5% 
(106) 

I do not receive pay 
or benefits 

0.3% (1) 1.7% (3) 2.9% (6) 0.0% (0) 0.0% (0) 1.1% (10) 

Total 100.0% 
(326) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(923) 
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Q23_1: How strongly do you disagree or agree with each of the following statements about your professional 
development, training and progression in your [Field-unit]? - My colleagues are willing to give me career advice 
or guidance when I need it. 

Q23_1 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 0.3% (1) 2.3% (4) 1.0% (2) 0.0% (0) 1.1% (2) 1.0% (9) 
Disagree 4.0% (13) 2.8% (5) 2.9% (6) 7.9% (3) 5.2% (9) 3.9% (36) 
Neither agree nor 
disagree 

27.2% (88) 18.6% 
(33) 

8.2% (17) 5.3% (2) 19.5% (34) 18.9% 
(174) 

Agree 49.5% (160) 47.5% 
(84) 

49.5% (103) 60.5% 
(23) 

52.9% (92) 50.2% 
(462) 

Strongly agree 18.9% (61) 28.8% 
(51) 

38.5% (80) 26.3% 
(10) 

21.3% (37) 26.0% 
(239) 

Total 100.0% 
(323) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(174) 

100.0% 
(920) 

 
Q23_2: How strongly do you disagree or agree with each of the following statements about your professional 
development, training and progression in your [Field-unit]? - Decision makers in my [Field-unit] are supportive 
of my career progression or advancement. 

Q23_2 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 2.8% (9) 3.4% (6) 1.9% (4) 0.0% (0) 3.4% (6) 2.7% (25) 
Disagree 6.5% (21) 2.3% (4) 4.3% (9) 5.3% (2) 5.2% (9) 4.9% (45) 
Neither agree nor 
disagree 

26.6% (86) 14.7% 
(26) 

19.3% (40) 28.9% 
(11) 

21.3% (37) 21.8% 
(200) 

Agree 39.3% (127) 46.9% 
(83) 

47.3% (98) 57.9% 
(22) 

48.3% (84) 45.0% 
(414) 

Strongly agree 24.8% (80) 32.8% 
(58) 

27.1% (56) 7.9% (3) 21.8% (38) 25.6% 
(235) 

Total 100.0% 
(323) 

100.0% 
(177) 

100.0% (207) 100.0% 
(38) 

100.0% 
(174) 

100.0% 
(919) 
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Q23_3: How strongly do you disagree or agree with each of the following statements about your professional 
development, training and progression in your [Field-unit]? - Colleagues are supportive of my career 
progression or advancement. 

Q23_3 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 1.6% (5) 2.3% (4) 1.4% (3) 0.0% (0) 1.7% (3) 1.6% (15) 
Disagree 3.7% (12) 2.8% (5) 0.5% (1) 2.6% (1) 2.9% (5) 2.6% (24) 
Neither agree nor 
disagree 

26.4% (85) 20.9% 
(37) 

10.6% (22) 7.9% (3) 24.3% (42) 20.6% 
(189) 

Agree 45.7% (147) 42.4% 
(75) 

55.1% (114) 60.5% 
(23) 

49.1% (85) 48.4% 
(444) 

Strongly agree 22.7% (73) 31.6% 
(56) 

32.4% (67) 28.9% 
(11) 

22.0% (38) 26.7% 
(245) 

Total 100.0% 
(322) 

100.0% 
(177) 

100.0% (207) 100.0% 
(38) 

100.0% 
(173) 

100.0% 
(917) 

 
Q23_4: How strongly do you disagree or agree with each of the following statements about your professional 
development, training and progression in your [Field-unit]? - I am satisfied with the availability of professional 
development opportunities. 

Q23_4 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 3.4% (11) 0.6% (1) 1.4% (3) 0.0% (0) 4.6% (8) 2.5% (23) 
Disagree 9.8% (32) 7.3% (13) 7.7% (16) 10.5% (4) 8.1% (14) 8.6% (79) 
Neither agree nor 
disagree 

28.0% (91) 26.6% 
(47) 

25.5% (53) 23.7% (9) 20.8% (36) 25.6% 
(236) 

Agree 40.9% (133) 41.8% 
(74) 

40.9% (85) 36.8% 
(14) 

45.7% (79) 41.8% 
(385) 

Strongly agree 17.8% (58) 23.7% 
(42) 

24.5% (51) 28.9% 
(11) 

20.8% (36) 21.5% 
(198) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(208) 

100.0% 
(38) 

100.0% 
(173) 

100.0% 
(921) 
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Q23_5: How strongly do you disagree or agree with each of the following statements about your professional 
development, training and progression in your [Field-unit]? - My [Field-unit] gives me opportunities to improve 
my skills. 

Q23_5 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Strongly disagree 2.5% (8) 1.7% (3) 1.4% (3) 0.0% (0) 4.0% (7) 2.3% (21) 
Disagree 7.1% (23) 7.3% (13) 6.3% (13) 15.8% (6) 4.0% (7) 6.7% (62) 
Neither agree nor 
disagree 

23.1% (75) 32.2% 
(57) 

17.4% (36) 26.3% 
(10) 

15.0% (26) 22.2% 
(204) 

Agree 41.8% (136) 37.3% 
(66) 

48.8% (101) 44.7% 
(17) 

46.2% (80) 43.5% 
(400) 

Strongly agree 25.5% (83) 21.5% 
(38) 

26.1% (54) 13.2% (5) 30.6% (53) 25.3% 
(233) 

Total 100.0% 
(325) 

100.0% 
(177) 

100.0% 
(207) 

100.0% 
(38) 

100.0% 
(173) 

100.0% 
(920) 
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Faculty and Federally Co-located Faculty2  

Q24/Q25_1: The next statements refer to your interactions with your [Field-unit]. 

How strongly do you disagree or agree with each of the following statements? - My executive committee 
gives me useful feedback on my job performance. 

Q245_1 Faculty Total 
Strongly disagree 1.1% (2) 1.1% (2) 
Disagree 9.8% (17) 9.8% (17) 
Neither agree nor disagree 32.2% (56) 32.2% (56) 
Agree 43.1% (75) 43.1% (75) 
Strongly agree 13.8% (24) 13.8% (24) 
Total 100.0% (174) 100.0% (174) 

 

Q24/Q25_2: The next statements refer to your interactions with your [Field-unit]. 

How strongly do you disagree or agree with each of the following statements? - My [Field-unit] is 
effectively managed. 

Q245_2 Faculty Total 
Strongly disagree 3.4% (6) 3.4% (6) 
Disagree 5.2% (9) 5.2% (9) 
Neither agree nor disagree 9.8% (17) 9.8% (17) 
Agree 48.9% (85) 48.9% (85) 
Strongly agree 32.8% (57) 32.8% (57) 
Total 100.0% (174) 100.0% (174) 

 
Q24/Q25_3: The next statements refer to your interactions with your [Field-unit]. 

How strongly do you disagree or agree with each of the following statements? - My CALS department 
chair supports my well-being. 

Q245_3 Faculty Total 
Strongly disagree 2.3% (4) 2.3% (4) 
Disagree 4.6% (8) 4.6% (8) 
Neither agree nor disagree 10.9% (19) 10.9% (19) 
Agree 35.6% (62) 35.6% (62) 
Strongly agree 46.6% (81) 46.6% (81) 
Total 100.0% (174) 100.0% (174) 
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Q24/Q25_4: The next statements refer to your interactions with your [Field-unit]. 

How strongly do you disagree or agree with each of the following statements? - My CALS department 
chair respects me. 

Q245_4 Faculty Total 
Strongly disagree 2.9% (5) 2.9% (5) 
Disagree 3.4% (6) 3.4% (6) 
Neither agree nor disagree 6.3% (11) 6.3% (11) 
Agree 34.5% (60) 34.5% (60) 
Strongly agree 52.9% (92) 52.9% (92) 
Total 100.0% (174) 100.0% (174) 

 

Q24/Q25_5: The next statements refer to your interactions with your [Field-unit]. 

How strongly do you disagree or agree with each of the following statements? - My executive committee 
values my work. 

Q245_5 Faculty Total 
Strongly disagree 3.4% (6) 3.4% (6) 
Disagree 4.6% (8) 4.6% (8) 
Neither agree nor disagree 17.2% (30) 17.2% (30) 
Agree 48.3% (84) 48.3% (84) 
Strongly agree 26.4% (46) 26.4% (46) 
Total 100.0% (174) 100.0% (174) 

 

Q24/Q25_6: The next statements refer to your interactions with your [Field-unit]. 

How strongly do you disagree or agree with each of the following statements? - Overall, I am satisfied with 
the supervision I receive. 

Q245_6 Faculty Total 
Strongly disagree 1.7% (3) 1.7% (3) 
Disagree 4.6% (8) 4.6% (8) 
Neither agree nor disagree 16.7% (29) 16.7% (29) 
Agree 51.1% (89) 51.1% (89) 
Strongly agree 25.9% (45) 25.9% (45) 
Total 100.0% (174) 100.0% (174) 
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Academic Staff, University Staff, and Federally Co-located Staff2 

Q26/Q27_1: The next statements refer to your interactions with your CALS supervisor. 

Immediate supervisor is the person you report to directly. If you have more than one supervisor, think 
about the CALS supervisor who affects your work the most to answer these questions. 

How strongly do you disagree or agree with each of the following statements? - My immediate supervisor 
gives me useful feedback on my job performance. 

Q267_1 Academic staff Faculty University staff Total 
Strongly disagree 2.5% (8) 0.0% (0) 1.2% (2) 2.0% (10) 
Disagree 5.6% (18) 50.0% (1) 4.1% (7) 5.3% (26) 
Neither agree nor disagree 14.2% (46) 0.0% (0) 18.3% (31) 15.6% (77) 
Agree 37.7% (122) 50.0% (1) 39.6% (67) 38.4% (190) 
Strongly agree 40.1% (130) 0.0% (0) 36.7% (62) 38.8% (192) 
Total 100.0% (324) 100.0% (2) 100.0% (169) 100.0% (495) 

 
Q26/Q27_2: The next statements refer to your interactions with your CALS supervisor. 

Immediate supervisor is the person you report to directly. If you have more than one supervisor, think 
about the CALS supervisor who affects your work the most to answer these questions. 

How strongly do you disagree or agree with each of the following statements? - My immediate supervisor 
is an effective manager. 

Q267_2 Academic staff Faculty University staff Total 
Strongly disagree 3.4% (11) 0.0% (0) 4.7% (8) 3.8% (19) 
Disagree 5.9% (19) 0.0% (0) 8.9% (15) 6.9% (34) 
Neither agree nor disagree 16.0% (52) 0.0% (0) 11.8% (20) 14.5% (72) 
Agree 34.9% (113) 100.0% (2) 31.4% (53) 33.9% (168) 
Strongly agree 39.8% (129) 0.0% (0) 43.2% (73) 40.8% (202) 
Total 100.0% (324) 100.0% (2) 100.0% (169) 100.0% (495) 

 

Q26/27_3: The next statements refer to your interactions with your CALS supervisor. 

Immediate supervisor is the person you report to directly. If you have more than one supervisor, think 
about the CALS supervisor who affects your work the most to answer these questions. 

How strongly do you disagree or agree with each of the following statements? - My immediate supervisor 
supports my well-being. 

Q267_3 Academic staff Faculty University staff Total 
Strongly disagree 1.2% (4) 0.0% (0) 3.0% (5) 1.8% (9) 
Disagree 2.5% (8) 0.0% (0) 3.0% (5) 2.6% (13) 
Neither agree nor disagree 9.0% (29) 0.0% (0) 8.3% (14) 8.7% (43) 
Agree 35.5% (115) 50.0% (1) 37.3% (63) 36.2% (179) 
Strongly agree 51.9% (168) 50.0% (1) 48.5% (82) 50.7% (251) 
Total 100.0% (324) 100.0% (2) 100.0% (169) 100.0% (495) 
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Q26/Q27_4: The next statements refer to your interactions with your CALS supervisor. 

Immediate supervisor is the person you report to directly. If you have more than one supervisor, think 
about the CALS supervisor who affects your work the most to answer these questions. 

How strongly do you disagree or agree with each of the following statements? - My immediate supervisor 
respects me. 

Q267_4 Academic staff Faculty University staff Total 
Strongly disagree 0.9% (3) 0.0% (0) 1.8% (3) 1.2% (6) 
Disagree 1.9% (6) 0.0% (0) 1.8% (3) 1.8% (9) 
Neither agree nor disagree 7.1% (23) 0.0% (0) 10.1% (17) 8.1% (40) 
Agree 34.0% (110) 50.0% (1) 37.9% (64) 35.4% (175) 
Strongly agree 56.2% (182) 50.0% (1) 48.5% (82) 53.5% (265) 
Total 100.0% (324) 100.0% (2) 100.0% (169) 100.0% (495) 

 
Q26/Q27_5: The next statements refer to your interactions with your CALS supervisor. 

Immediate supervisor is the person you report to directly. If you have more than one supervisor, think 
about the CALS supervisor who affects your work the most to answer these questions. 

How strongly do you disagree or agree with each of the following statements? - My immediate supervisor 
values my work. 

Q267_5 Academic staff Faculty University staff Total 
Strongly disagree 0.0% (0) 0.0% (0) 0.6% (1) 0.2% (1) 
Disagree 2.2% (7) 0.0% (0) 0.6% (1) 1.6% (8) 
Neither agree nor disagree 6.2% (20) 0.0% (0) 8.9% (15) 7.1% (35) 
Agree 31.8% (103) 50.0% (1) 41.4% (70) 35.2% (174) 
Strongly agree 59.9% (194) 50.0% (1) 48.5% (82) 56.0% (277) 
Total 100.0% (324) 100.0% (2) 100.0% (169) 100.0% (495) 

 
Q26/Q27_6: The next statements refer to your interactions with your CALS supervisor. 

Immediate supervisor is the person you report to directly. If you have more than one supervisor, think 
about the CALS supervisor who affects your work the most to answer these questions. 

How strongly do you disagree or agree with each of the following statements? - Overall, I am satisfied with 
the supervision I receive. 

Q26/7_6 Academic staff Faculty University staff Total 
Strongly disagree 1.9% (6) 0.0% (0) 2.4% (4) 2.0% (10) 
Disagree 4.0% (13) 0.0% (0) 6.5% (11) 4.8% (24) 
Neither agree nor disagree 9.9% (32) 0.0% (0) 10.1% (17) 9.9% (49) 
Agree 35.2% (114) 100.0% (2) 36.1% (61) 35.8% (177) 
Strongly agree 49.1% (159) 0.0% (0) 45.0% (76) 47.5% (235) 
Total 100.0% (324) 100.0% (2) 100.0% (169) 100.0% (495) 

 
 

  



Office of Strategic Consulting 
Organizational Climate Survey Report – CALS 

- 87 - 

Q29: The next series of items relate to your experience in your graduate program. Graduate programs in the 
college can differ in the role of that faculty play in completing a degree. 

To make sure the questions best fit your situation, from which one of the following do you typically receive 
guidance and mentoring for your graduate degree? 

Q29 
Graduate 
student Total 

Major professor (sometimes referred to as major advisor) 81.1% (167) 81.1% (167) 
Co-advisors (similar to above, but typically two faculty provide 
guidance) 

12.6% (26) 12.6% (26) 

Thesis/dissertation committee 3.9% (8) 3.9% (8) 
Graduate Program 2.4% (5) 2.4% (5) 
Total 100.0% (206) 100.0% 

(206) 
 
Q30: I am pursuing a… - Selected Choice 

Q30 Graduate student Total 
Professional Master’s 2.4% (5) 2.4% (5) 
MA / MS 24.2% (50) 24.2% (50) 
Doctorate 72.9% (151) 72.9% (151) 
Other: 0.5% (1) 0.5% (1) 
Total 100.0% (207) 100.0% (207) 
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Graduate Students, Postdoc (Research Associate, Fellow, or Trainee)2 

Q31/Q32_1: How strongly do you disagree or agree with each of the following statements? - My major 
professor gives me useful feedback on my performance. 

Q312_1 Graduate student Postdoc Total 
Strongly disagree 2.4% (5) 0.0% (0) 2.0% (5) 
Disagree 6.3% (13) 8.1% (3) 6.6% (16) 
Neither agree nor disagree 10.1% (21) 2.7% (1) 9.0% (22) 
Agree 41.1% (85) 37.8% (14) 40.6% (99) 
Strongly agree 40.1% (83) 51.4% (19) 41.8% (102) 
Total 100.0% (207) 100.0% (37) 100.0% (244) 

 
Q31/Q32_2: How strongly do you disagree or agree with each of the following statements? - My major 
professor facilitates my training and professional development. 

Q312_2 Graduate student Postdoc Total 
Strongly disagree 2.4% (5) 0.0% (0) 2.0% (5) 
Disagree 6.8% (14) 8.1% (3) 7.0% (17) 
Neither agree nor disagree 15.5% (32) 2.7% (1) 13.5% (33) 
Agree 38.2% (79) 40.5% (15) 38.5% (94) 
Strongly agree 37.2% (77) 48.6% (18) 38.9% (95) 
Total 100.0% (207) 100.0% (37) 100.0% (244) 

 
Q31/Q32_3: How strongly do you disagree or agree with each of the following statements? - My major 
professor supports my well-being. 

Q312_3 Graduate student Postdoc Total 
Strongly disagree 1.4% (3) 2.7% (1) 1.6% (4) 
Disagree 5.3% (11) 0.0% (0) 4.5% (11) 
Neither agree nor disagree 11.1% (23) 8.1% (3) 10.7% (26) 
Agree 34.8% (72) 40.5% (15) 35.7% (87) 
Strongly agree 47.3% (98) 48.6% (18) 47.5% (116) 
Total 100.0% (207) 100.0% (37) 100.0% (244) 

 

Q31/Q32_4: How strongly do you disagree or agree with each of the following statements? - My major 
professor respects me. 

Q312_4 Graduate student Postdoc Total 
Strongly disagree 0.5% (1) 2.7% (1) 0.8% (2) 
Disagree 1.9% (4) 0.0% (0) 1.6% (4) 
Neither agree nor disagree 8.2% (17) 2.7% (1) 7.4% (18) 
Agree 32.4% (67) 37.8% (14) 33.2% (81) 
Strongly agree 57.0% (118) 56.8% (21) 57.0% (139) 
Total 100.0% (207) 100.0% (37) 100.0% (244) 
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Q31/Q32_5: How strongly do you disagree or agree with each of the following statements? - My major 
professor values my work. 

Q312_5 Graduate student Postdoc Total 
Strongly disagree 0.5% (1) 2.7% (1) 0.8% (2) 
Disagree 1.9% (4) 2.7% (1) 2.0% (5) 
Neither agree nor disagree 10.1% (21) 2.7% (1) 9.0% (22) 
Agree 35.7% (74) 37.8% (14) 36.1% (88) 
Strongly agree 51.7% (107) 54.1% (20) 52.0% (127) 
Total 100.0% (207) 100.0% (37) 100.0% (244) 

 
Q31/Q32_6: How strongly do you disagree or agree with each of the following statements? - Overall, I am 
satisfied with the supervision I receive. 

Q312_6 Graduate student Postdoc Total 
Strongly disagree 2.4% (5) 2.7% (1) 2.5% (6) 
Disagree 5.3% (11) 5.4% (2) 5.3% (13) 
Neither agree nor disagree 16.4% (34) 0.0% (0) 13.9% (34) 
Agree 34.3% (71) 43.2% (16) 35.7% (87) 
Strongly agree 41.5% (86) 48.6% (18) 42.6% (104) 
Total 100.0% (207) 100.0% (37) 100.0% (244) 

 
Q31/Q32_7: How strongly do you disagree or agree with each of the following statements? - I think my [Field-
unit] is committed to having a positive climate. 

Q312_7 Graduate student Postdoc Total 
Strongly disagree 1.9% (4) 2.7% (1) 2.0% (5) 
Disagree 4.8% (10) 2.7% (1) 4.5% (11) 
Neither agree nor disagree 15.5% (32) 10.8% (4) 14.8% (36) 
Agree 41.5% (86) 48.6% (18) 42.6% (104) 
Strongly agree 36.2% (75) 35.1% (13) 36.1% (88) 
Total 100.0% (207) 100.0% (37) 100.0% (244) 

 

Q31/Q32_8: How strongly do you disagree or agree with each of the following statements? - I think college 
leadership is committed to having a positive climate. 

Q312_8 Graduate student Postdoc Total 
Strongly disagree 2.9% (6) 5.4% (2) 3.3% (8) 
Disagree 8.7% (18) 5.4% (2) 8.2% (20) 
Neither agree nor disagree 21.8% (45) 16.2% (6) 21.0% (51) 
Agree 39.8% (82) 40.5% (15) 39.9% (97) 
Strongly agree 26.7% (55) 32.4% (12) 27.6% (67) 
Total 100.0% (206) 100.0% (37) 100.0% (243) 
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Q33: Do you work in a CALS department or unit? - Selected Choice 

Q33 
Graduate 
student Total 

No 10.1% (21) 10.1% (21) 
Yes, as a Research Assistant (RA), Teaching Assistant (TA), or a 
Project Assistant (PA) 

88.0% (183) 88.0% (183) 

Yes, as something else: 1.9% (4) 1.9% (4) 
Total 100.0% (208) 100.0% 

(208) 
 
Q34_1: The next questions ask about the overall workplace climate in your [Field-unit]. - How likely would you 
be to encourage a peer to apply for a position in your [Field-unit]? 

Q34_1 Graduate student Total 
Strongly disagree 3.2% (6) 3.2% (6) 
Disagree 7.5% (14) 7.5% (14) 
Neither agree nor disagree 13.9% (26) 13.9% (26) 
Agree 42.2% (79) 42.2% (79) 
Strongly agree 33.2% (62) 33.2% (62) 
Total 100.0% (187) 100.0% (187) 

 
Q34_2: The next questions ask about the overall workplace climate in your [Field-unit]. - How comfortable are 
you with the current workplace climate in your [Field-unit]? 

Q34_2 Graduate student Total 
Strongly disagree 2.1% (4) 2.1% (4) 
Disagree 7.5% (14) 7.5% (14) 
Neither agree nor disagree 18.7% (35) 18.7% (35) 
Agree 46.0% (86) 46.0% (86) 
Strongly agree 25.7% (48) 25.7% (48) 
Total 100.0% (187) 100.0% (187) 
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Q35_1: How strongly do you disagree or agree with each of the following statements about job satisfaction in 
your [Field-unit]. - Considering everything I am satisfied with my job. 

Q35_1 Graduate student Total 
Strongly disagree 2.7% (5) 2.7% (5) 
Disagree 7.5% (14) 7.5% (14) 
Neither agree nor disagree 12.3% (23) 12.3% (23) 
Agree 52.4% (98) 52.4% (98) 
Strongly agree 25.1% (47) 25.1% (47) 
Total 100.0% (187) 100.0% (187) 

 
Q35_2: How strongly do you disagree or agree with each of the following statements about job satisfaction in 
your [Field-unit]. - Considering everything, I am satisfied with my [Field-unit]. 

Q35_2 Graduate student Total 
Strongly disagree 2.1% (4) 2.1% (4) 
Disagree 12.8% (24) 12.8% (24) 
Neither agree nor disagree 11.8% (22) 11.8% (22) 
Agree 48.7% (91) 48.7% (91) 
Strongly agree 24.6% (46) 24.6% (46) 
Total 100.0% (187) 100.0% (187) 

 
Q36: Are you thinking of leaving your [Field-unit] in the next year? 

Q36 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Yes 23.4% (75) 13.3% (23) 26.0% (54) 28.9% (11) 22.8% (39) 22.2% (202) 
No 76.6% (246) 86.7% (150) 74.0% (154) 71.1% (27) 77.2% (132) 77.8% (709) 
Total 100.0% (321) 100.0% 

(173) 
100.0% (208) 100.0% 

(38) 
100.0% (171) 100.0% 

(911) 
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Q37: If you decide to leave your [Field-unit], what plans do you have? - Selected Choice 

Q37 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

To graduate 0.0% (0) 0.0% (0) 90.7% (49) 0.0% (0) 0.0% (0) 24.3% 
(49) 

To retire 18.7% (14) 21.7% (5) 0.0% (0) 0.0% (0) 28.2% (11) 14.9% 
(30) 

To take another job at 
UW-Madison 

26.7% (20) 4.3% (1) 7.4% (4) 0.0% (0) 28.2% (11) 17.8% 
(36) 

To take another job 
outside of UW-
Madison 

42.7% (32) 60.9% 
(14) 

0.0% (0) 100.0% 
(11) 

30.8% (12) 34.2% 
(69) 

Other plans, please tell 
us: 

12.0% (9) 13.0% 
(3) 

1.9% (1) 0.0% (0) 12.8% (5) 8.9% (18) 

Total 100.0% 
(75) 

100.0% 
(23) 

100.0% (54) 100.0% 
(11) 

100.0% (39) 100.0% 
(202) 

 
Q38: Is your decision to leave based on, at least in part, CALS workplace climate? 

Q38 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Yes 58.7% (44) 65.2% (15) 22.2% (12) 27.3% (3) 43.6% (17) 45.0% (91) 
No 41.3% (31) 34.8% (8) 77.8% (42) 72.7% (8) 56.4% (22) 55.0% (111) 
Total 100.0% (75) 100.0% 

(23) 
100.0% (54) 100.0% 

(11) 
100.0% (39) 100.0% 

(202) 
 
Q39_1: The next questions ask about your experiences communicating and working with CALS administration 
and the UW in general. - How supported by CALS do you feel in your effort to implement policies and 
procedures applicable to your job? 

Q39_1 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 9.1% (29) 9.1% (16) 8.5% (17) 5.3% (2) 5.8% (10) 8.2% (74) 
Slightly 13.2% (42) 12.5% (22) 13.0% (26) 10.5% (4) 11.6% (20) 12.6% (114) 
Somewhat 41.8% (133) 37.5% (66) 39.5% (79) 44.7% (17) 33.7% (58) 39.0% 

(353) 
Very 28.0% (89) 33.5% (59) 32.5% (65) 31.6% (12) 37.2% (64) 32.0% 

(289) 
Extremely 7.9% (25) 7.4% (13) 6.5% (13) 7.9% (3) 11.6% (20) 8.2% (74) 
Total 100.0% (318) 100.0% 

(176) 
100.0% (200) 100.0% 

(38) 
100.0% (172) 100.0% 

(904) 
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Q39_2: The next questions ask about your experiences communicating and working with CALS administration 
and the UW in general. - How satisfied are you with CALS’ treatment of issues impacting workplace climate? 

Q39_2 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 7.2% (23) 8.6% (15) 8.5% (17) 2.6% (1) 7.0% (12) 7.5% (68) 
Slightly 14.2% (45) 12.0% (21) 9.0% (18) 13.2% (5) 9.4% (16) 11.6% (105) 
Somewhat 37.4% (119) 35.4% (62) 39.8% (80) 31.6% (12) 34.5% (59) 36.8% 

(332) 
Very 33.3% (106) 38.3% (67) 34.8% (70) 39.5% (15) 37.4% (64) 35.7% (322) 
Extremely 7.9% (25) 5.7% (10) 8.0% (16) 13.2% (5) 11.7% (20) 8.4% (76) 
Total 100.0% (318) 100.0% 

(175) 
100.0% (201) 100.0% 

(38) 
100.0% (171) 100.0% 

(903) 
Q39_3: The next questions ask about your experiences communicating and working with CALS administration 
and the UW in general. - How aware are you of the university resources available to you if you are faced with a 
workplace climate problem in your [Field-unit]? 

Q39_3 
Academic 
staff Faculty 

Graduate 
student Postdoc 

University 
staff Total 

Not at all 3.4% (11) 2.8% (5) 5.3% (11) 13.2% (5) 4.7% (8) 4.4% (40) 
Slightly 11.4% (37) 7.9% (14) 15.5% (32) 26.3% (10) 11.0% (19) 12.2% (112) 
Somewhat 38.0% (123) 32.2% (57) 34.0% (70) 21.1% (8) 31.4% (54) 34.0% 

(312) 
Very 34.0% (110) 44.1% (78) 35.9% (74) 28.9% (11) 35.5% (61) 36.4% 

(334) 
Extremely 13.3% (43) 13.0% (23) 9.2% (19) 10.5% (4) 17.4% (30) 13.0% (119) 
Total 100.0% 

(324) 
100.0% 
(177) 

100.0% (206) 100.0% 
(38) 

100.0% (172) 100.0% 
(917) 

  



Office of Strategic Consulting 
Organizational Climate Survey Report – CALS 

- 94 - 

Q39_4: The next questions ask about your experiences communicating and working with CALS administration 
and the UW in general. - How satisfied are you with the dissemination of important campus information needed 
to do your job? 

Q39_4 
Academic 
staff Faculty 

Graduate 
student Postdoc University staff Total 

Not at all 2.2% (7) 2.8% (5) 4.9% (10) 2.6% (1) 4.6% (8) 3.4% 
(31) 

Slightly 8.1% (26) 8.0% 
(14) 

11.2% (23) 10.5% (4) 6.9% (12) 8.6% 
(79) 

Somewhat 34.8% (112) 34.1% 
(60) 

30.1% (62) 34.2% (13) 40.5% (70) 34.6% 
(317) 

Very 44.1% (142) 43.8% 
(77) 

43.2% (89) 34.2% (13) 34.7% (60) 41.6% 
(381) 

Extremely 10.9% (35) 11.4% 
(20) 

10.7% (22) 18.4% (7) 13.3% (23) 11.7% 
(107) 

Total 100.0% (322) 100.0% 
(176) 

100.0% 
(206) 

100.0% (38) 100.0% (173) 100.0% 
(915) 

I have not made any requests 
for accommodation. 

40.0% 
(4) 

20.0% (1) 40.0% 
(4) 

0.0% 
(0) 

11.1% (1) 27.8% 
(10) 

Total 100.0% 
(10) 

100.0% (5) 100.0% 
(10) 

100.0% 
(2) 

100.0% (9) 100.0% 
(36) 
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