[bookmark: _uy97qc9469rm]Smart Restart Plan for [NAME]
DATE
[bookmark: _9493aasvwe0l]Contact information
Who approved this plan at the unit level?
Whom should we contact if we have questions?
[bookmark: _udi1mu9la482]Continuity of Authority
Who is responsible for the unit (i.e., department, center, etc.) and the buildings covered by this plan, and who are two backup decision-makers in case the responsible individual is unable to make decisions on operation or shutdown? Provide name, email, and best emergency phone number for each. 
1.
2.
3.
[bookmark: _5f7hvorntwhp]Instructional Use of Building and Personnel
Assess the instructional use of your building(s) to understand the impacts of increased student numbers on building resources and space. Include courses assigned space in the building who need to access the building to deliver the course (add rows as needed). If it is easier to cut and paste images from the from the dataviz tool, that is fine too. 
	Course
	Rooms & number of students possible
	Scheduled time on campus
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Provide the following information for any individuals in your department/center/unit involved in face-to-face instruction with the courses above and ANYWHERE on campus. (add rows as needed)
	Course
	
Name
	
Work location
	
Start date and general work schedule
	FTE*

	
	
	
	
	Remote
	On-site

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*This is for their total appointment. For example, if someone is also approved for research on-site that should also be included. 
[bookmark: _rhpz3vvaxdu1]Changes to Research Plans?
Identify any changes to your approved research phase plans that are needed to accommodate instructional activities. [CALS does not have to relook at your research plans: these are approved at the local level.]
E.g., “Updated shared calendar to identify class transition times” “Recommended that research staff use restrooms away from classrooms”  



****IF YOU ARE NOT PROPOSING ANY ADDITIONAL ON-CAMPUS ACTIVITIES, NO FURTHER INFORMATION IS NEEDED.****
[bookmark: _syug1ufbw0lp]New Proposed On-campus Activities
For each activity provide the following information. These activities would be outside of research and instruction.
[bookmark: _8dxipr4j1121][NAME OF ACTIVITY]
[bookmark: _k10tvpoc4dsr]Employee Information 
Provide the following information for any employee who needs to return to work on campus (add rows as needed):
	
Name
	
Work location
	
Start date and general work schedule
	FTE*

	
	
	
	Remote
	On-site

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*This is for their total appointment. For example, if someone is also approved for research on-site that should also be included. 
List the job duties/tasks that cannot be performed remotely and the reason that it needs to be performed on campus: 
1.	
2.	
3.	

[bookmark: _ar7pzzuz3w81]Hazard Identification and Controls
Provide information on the following topics as they are related to the work area:
1. How will physical distancing be maintained in the area?

2. How will work areas be cleaned and disinfected?

3. What are the steps employees should follow if they feel unwell? 

4. Given the limited number of employees expected to be on site, how will you ensure the safety of those working on campus?

Identify any unique hazards associated with performing these job tasks on-site and the controls used to prevent exposure to Covid-19. FP&M created a Hazard Identification and Mitigation Plan Template to assist with identifying hazards. 
	Hazard 					Controls
1.	
2.	
3.	

[bookmark: _td85emxe39sj]Scenario Planning for this activity and different levels of disruption
Instructions: Listed below are three potential scenarios that might result from COVID-19. Under the scenarios listed, provide a step by step response detailing how your unit would respond to the scenario. In addition to the 3 scenarios listed, additional unit specific scenarios can be added, if needed. 
Scenario 1: An individual working in the area tests positive for Covid-19, and the area cannot be used until it is cleaned and disinfected or allowed to sit for 7 days. 
1. 
2.
3.
Scenario 2: The employee performing the on-site work is no longer able to work on-site. 
1.
2.
3.
Scenario 3: The Campus shuts down and the work can no longer be performed on-site.
1.
2.
3.
[bookmark: _7y3r4a8e5a5y][COPY AND PASTE ABOVE FOR NEXT ACTIVITY]


[bookmark: _cc39vo7upauq]Steps to Take Before Returning to Campus
Before employees return to campus, they should:
1. Complete the Covid-19 Training for Onsite Workers.
2.  Review the Smart Restart Facilities Startup Guide to understand campus requirements regarding face coverings, physical distancing, hygiene, self-monitoring, cleaning and disinfecting work areas and other topics related to Covid-19. 

Campus Resources: 
FP&M Returning to Campus Safely 
Smart Restart Website
Facilities Startup Guide
Smart Restart Signage
