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Census

This short survey is intended to obtain your input on the CALS proposed organizational
design, which  Dean VandenBosch provided an overview of at CALS All-College Meeting on
October 24, 2017. 

The survey is anonymous and should take ~5 minutes to complete.  

How many years have you worked at UW Madison?

Please select your position at UW-Madison.

In your position are you a part of a CALS department?

Please enter the approximate percentage time you spend in each of these areas in your role
at UW-Madison.

0 - 5 years

5 - 15 years

15 - 25 years

25 - 35 years

> 35 years

Faculty

Staff

Other

Yes

No

Teaching 0

Research 0

Extension 0



10/26/2017 Qualtrics Survey Software

https://uwmadison.co1.qualtrics.com/ControlPanel/Ajax.php?action=GetSurveyPrintPreview 2/5

Feelings on Propose Models - Divisional Structure

Thinking about the outcomes of the proposed CALS Divisional structure, please tell us how
much you agree or disagree with following statements

 Changing our organizational structure will improve collaboration between research groups.

The new organizational structure will be beneficial for students.

Changing our organizational structure will allow more efficient administration of departments.

Changing our organizational structure will create more bureaucracy.

The new organizational structure will change how we self-govern.

The new organizational structure will not produce meaningful change in CALS.

Administration 0

Other 0

Total 0

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree Neither agree nor
disagree

Somewhat disagree Strongly disagree
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The new organizational structure will enable future merging of departments or instructional
programs.

Feelings on Model - Budget Structure

Thinking about the outcomes of the proposed new budget structure, please tell us how much
you agree or disagree with following statements

Changing the CALS budget structure will improve financial operations.

Changing the CALS budget structure will allow departments to plan future faculty hiring more
effectively.

Changing the CALS budget structure will provide departments with more financial flexibility
to accomplish their missions.

Selecting a Division for your department

Thinking about the Divisional Structure outlined by Dean VandenBosch, please think about
your department and up to 3 other departments that you could envision sharing a division.  

To indicate your choices please drag the department names to the appropriate boxes. 
(Please select just one department per box)

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Strongly agree Somewhat agree
Neither agree nor

disagree Somewhat disagree Strongly disagree

Place your
department here

1st choice to share
a Division

Items
Ag & Applied Econ

Agronomy
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Comments

If you would like to provide any additional feedback for the CALS leadership or the CALS
Organizational Change Committee on the proposed organization model, please do so here.

2nd choice to
share a Division

3rd choice to share
a Division

Animal Sci

Bacteriology

Biochemistry

Biological Sys Eng

Comm & Env Soc

Dairy Sci

Entomology

Forest & Wildlife Ecol

Food Sci

Genetics

Horticulture

Life Sci Comm

Nutritional Sci

Plant Pathology

Soil Sci
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