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Purpose: The Committee on Academic Staff issues (CASI) shall advise the Dean on the formulation and review, and shall be represented in the development, of all policies and procedures concerning academic staff members of the College, including personnel matters.

I. Charge and Function: Review and recommend college policies and procedures concerning academic staff members.
a. Represent academic staff members in the development of all college policies and procedures concerning academic staff members.
b. Provide advice to the dean on college decisions likely to affect promotional opportunities, or lead to non-renewal or layoff of academic staff members.
c. Develop opportunities for participation of academic staff members in department and unit governance.
d. Develop opportunities for recognition of academic staff member contributions to the excellence of the college’s mission and programs.
e. Select the annual academic staff awards recipients.
II.  Membership
The committee members shall consist of:
a. Thirteen academic staff—one elected representative from Ward I, one elected representative from Ward II, one elected representative from Ward III, three elected representatives from Ward IV, two elected representatives from Ward V, two elected representatives from Ward VI, and three representatives appointed by the dean. – Ward VII. 
i. Ward I: Scientists – basic science departments, scientists – other CALS departments, Category B Academic Staff
ii. Ward II: Category B Instructional Staff
iii. Ward III: Researchers – basic science departments, researchers – Other CALS departments, Category B Academic Staff
iv. Ward IV: Category A Managers in Biochemistry, Category A Managers in Genetics, Category A Managers in Microbes
v. Ward V: Category A Managers in CALS , Category A Managers in Soils, Category A Managers in Plant Sciences, Category A Managers in Animal Sciences
vi. Ward VI: Category A Managers in Administration, Category A Managers in CALS, librarians, director titles, executive management, department administrators, Assistant Deans – Student Services, Category A – Outreach.
vii. Ward VII: Appointed at-large by the Dean of the College.
b. The dean or his/her designee and a representative from the CALS Office of Human Resources will serve as ex officio.
c. Committee Representatives for 2013-14:

Ward I
Laura Ward Good		Soil Science			Associate Scientist
Ward II
Christopher Day		Genetics				Faculty Associate
Ward III
Tom Schwab			Agricultural Research Stations	Associate Researcher
Ward IV
Deb Wendorf Boyke		Center for Dairy Research		Senior Outreach Specialist
Mackenzy Naber		Soil Science			Research Specialist
Frederic Wayne		Soil Science			Sr. Systems Programmer
Ward V
Dustin Eilert			Agronomy			Research Program Manager I
Patrick Flannery		Agronomy			Research Program Manager II

Ward VI
Sevie Kenyon		Communications Program		University Relations Specialist
Robert Mitchell	Communications Program		Senior University Relations Specialist
Ward VII
Vince Borleske	Research Division			Senior Administration Program Specialist
John Klatt	Undergraduate Programs & Services	Assistant Dean 
Jason Pursian	ACS Computing Services		Webserver Administrator
Ex-Officio members
Dick Straub	CALS Administration		Senior Associate Dean				
Carol Hillmer	Office of Human Resources	Assistant Dean

III. Meetings
Meetings are held the second Wednesday of each month during the academic year. Agendas and minutes of each meeting are posted to the CASI website:  http://www.cals.wisc.edu/casi/index.html
a. October:  Heather Daniels, Secretary of the Academic Staff – ASEC and CASI roles.
b. November:  Erin Silva, Vice Chair, ASEC – explained CCF metrics; discussions related to indefinite appointments; Ad Hoc Committee on bullying.
c. January:  Dean Kate Vanden Bosch – CALS Strategic Plan; Budgeting.
d. March:  Natalia DeLeon – overview of campus’ addressing workplace bullying and the new Ad Hoc Committee work to date.
e. April:  Irwin Goldman, Chancellor appointed campus wide committee to look at budget models, particularly metric based.  CASI members thanked Irwin for his work, and agreed to develop a list of concerns to share with him to use in ongoing efforts in this arena.
f. May:  CASI members provided input regarding Academic Staff indefinite appointments.
Each meeting also includes updates from the Dean’s office related to staff issues.

IV.  Committee Reports
CASI is composed of four committees.  The responsibilities and activities for 2013-14 are outlined below.
a.  Academic Staff Awards & Professional Development – responsible for reviewing applications/nominations and making recommendations for the Academic Staff Professional Development Grants and Academic Staff Awards of Excellence.
*Committee members:  Vince Borleske, chair; Christopher Day, Sevie Kenyon, Robert Mitchell, Tom Schwab
*Activities:  
Fall 2013 Activity:   We received four academic staff professional development grant applications.  Applications were ranked and three proposals were funded.  The following proposals were funded:
Michelle Johnson (Nutritional Sciences) – ASPEN Clinical Nutrition Week, Approved for $601.
Sarah Marcotte (CALS Research Division) – NIH Regional Seminar, Approved for $875.
Kate Pemberton (CALS Research Division) – USDA National Extension and Research Administrators Conference, Approved for $1,049.

Spring 2014 Activity:  We received four academic staff professional development grant applications.  One application was determined ineligible.  The remaining applications were ranked and two proposals were funded.  The following proposals were funded:
Janet Oosterwyk (Horticulture) – The Association of Education and Research Greenhouse Curators, Approved for $837.
		Nicole Miller (Office of External Relations) – 2014 Science Writers Conference, Approved for $700.

The college accepted nominations for the 2014 CALS Academic Staff Recognition Awards in three areas:  Service, Research, and Leadership.  The following individuals were nominated for recognition.

Service:  A total of 8 nominations were received for the Service category.  Nominees included:  Debra Schneider (Animal Science), Steven C. Arp (Animal Science), Leah Leighty (Office of the Dean & Director), Todd A. Taylor (Animal Science), Rebecca Bound (CALS Research Division), Gina Mode (Center for Dairy Research), Ann Reynolds (Ag & Applied Economics), and Scott Chapman (Entomology).
A total of five reviewers scored nominations and Ann Reynolds was selected for the award.

Leadership:  A total of 3 nominations were received for the Leadership category.  Nominees included:  Terry Jobsis (Animal Science), Bernadette O’Rourke (Animal Science), and Marianne Smukowski (Center for Dairy Research). 
A total of four reviewers scored nominations and Terry Jobsis was selected for the award.

Research:  A total of four nominations were received for the Research category.  Nominees included:  Tonia Peters (Dairy Science), Dhanu Shanmuganayagam (Animal Science), John Jaeggi (Center for Dairy Research) and Timothy Meehan (Entomology).  
A total of four reviewers scored nominations and Timothy Meehan was selected for the award.

Overall, the CALS Academic Staff Recognition Awards went smoothly, but the committee did identify a number of challenges with the award nomination and review process.  Although a scoring mechanism was developed to evaluate nominations, it was very difficult to evaluate one academic staff member’s contributions to the college against another due to the complexity and variety of job responsibilities and duties.  In addition, committee members were also interested in whether candidates had been nominated or selected for awards in the past.  CASI also questioned how follow up is completed with the individuals not selected for awards as the recognition ceremony only included acknowledgement of the winner.  These are items that the committee should prioritize and work to improve in the next cycle of awards. 

b. Communications, Website, and Districting – responsible for establishing and monitoring the efforts to maintain communication with CALS academic staff. This would include, but is not limited to, preparing the Annual Report, managing the web site, and overseeing the updates of districting of the CASI.
*Committee members:  Bob Mitchell, Chair; Dustin Eilert, Jason Pursian, Rick Wayne, Deb Wendorf Boyke
*Activities for 2013-14:
The committee reviewed the CASI website and its effectiveness as well as other vehicles for communicating with CALS academic staff. The consensus was that the CASI website is pretty bare bones and likely receives very little traffic (staff from CALS Administrative Computing later confirmed this) and that a static website isn’t all that useful for direct, timely delivery of messages. We agreed that the website can work well as a repository of information related to CASI and CALS academic staff in general. But for it to be useful, there needs to be an effort to add relevant content or links, as well as an effort to make the intended audience aware that the content is available. 
We agreed that email was the simplest and most effective tool for getting messages out. Charlene Krembs, CALS Administrative Computing, provided current email lists for CALS academic staff by ward that committee members can mail to a WiscList email address specific to that ward.
c. Nominations and Mentoring – responsible for ensuring that academic staff positions for membership in the CASI and appointments to other standing committees within CALS have qualified nominees.  Included in the scope is developing and managing a mentoring program for new academic staff in the College 
*Committee members:  Pat Flannery, Chair; Vince Borleske, Chris Day, John Klatt, Jason Pursian, Laura Ward Good
*Activities for 2013-14:
1. Balancing Terms
· Due to the resignations of Sevie Kenyon and Mack Naber there will be 4 members that will be replaced in 2014.  This will accomplish the goal of replacing one third of the CASI committee each year.
· In Ward VI and Ward VII there would remain an imbalance of terms.  Multiple terms should not expire each year to maintain continuity for a Ward.  In the current situation, Ward VI would have only new members in 2014 and in subsequent elections.  Ward VII would not have a new member in 2014, two members elected in 2015 and one member elected in 2016.
· In Ward VI it was recommended by the committee to elect one new member for a full term and elect another member for one year to finish the term of Sevie Kenyon.  The member elected for one year would be eligible to run for a full term in 2015.
· In Ward VII Jason Pursian will resign in 2014 to allow for an election of a new member.  This would create a balance and continuity of members in Ward VII.
· Nominations for new members in Wards III, IV, VI are being sought.
2. Mentoring
· Currently a letter is included in the welcome packet for new employees.  We could also provide a welcome email from the Ward representative(s) to remind new employees on the importance of attending Benefits 101 seminars and as a way of introducing the Ward representatives.
· An updated monthly Ward list may make this feasible. 
· 
d. Personnel Procedures, Compensation & Governance – responsible for monitoring and addressing issues that involve shared governance within the College.  This includes monitoring the level of involvement that academic staff have in the management of their respective departments, as well as their representation on various committees at both the department and college level.  Also responsible for monitoring the compensation and personnel policies and procedures of the College, for providing recommendations for changes and improvements of these policies and procedures, and for providing information on the policies and procedures to academic staff in the College.
*Committee members:  Laura Ward Good, Chair; Dustin Eilert, Pat Flannery, John Klatt, Rick Wayne, Deb Wendorf Boyke
*Committee activities 2013-14:
The Committee revised a letter regarding the need for annual performance reviews for Academic Staff. This letter is an annual reminder sent by the CASI co-chairs and the Assistant Dean or HR annually to Department and Center Chairs and Administrators and is copied to all CALS Academic Staff.  The committee also conducted an internet survey of all CALS Academic Staff on the value they receive from annual performance reviews. The majority of the respondents (64%) found their review process helpful.  The subcommittee also discussed methods of encouraging self-reporting for the CALS Length of service recognition and prepared a reminder notice.
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